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"“"The performance reporting phase of a Comprehensive budget pro-
gram s very critical, and the manner in which it is handled will in turn have
a significant effect upon the extent to which the planned goals and objec-
tives are attained.” (1)
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“In order to be useful to management, Accounting information must
be communicated to management personnel. Communication mples that
a person receiving the information understands the nature and significance of
material contained i the reports he receives. When communication is
genuinely effective management’s actions and decisions are likely to be
hased on the facts which they receive rather than on an untested impres-
stons and guesses. However, there is reason to believe that accounting
reports to management have not always achieved their intended purpose
hecause the reports were not understood, recipients lacked time required
to grasp the meaning or the content of reports was not relevant to pro-
blems facing the persons who receive them.” (1)
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.. the process of management is to a Considerable degree the Con-

tinuing Study of different sections of the business, one by one, Combined
with overall studies of groups, sections and of the whole business.

“"Sectional studies alone will not be conclusive for they do not take
account of the happenings elsewhere in the business. Overall studies alone
will provide no conclusive evidence about which part of the business is
responsible for what happenings,

Both kinds of study are needed.”
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