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The Effectivenens of group Decision Making

Hamed A. Bader

This paper offers a comprehensive coverage of group decision making. It tells us
the pros and cons. of group decision making and clarifie how group decisions be effec-
tive and how the group leader manages the group meeting effectivelly. the paper dis-
cusses the different methods of group decision making such as the normal method,
braing storming method, Delphi method and Nominal group method. It also 1ditifies
the main factors of making group decisions effective.
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