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«Examination of Concepts Unique to Japanese management
reveals just how closely they are tied to the Japanese cultures.
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«The Japanese Manager has no exceptional qualities, either inbred
or arising from his Culture that automatically make him better at
handling people and managing resources».
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«For the most part, Japanese Factories are not the modern

structures filled with highly sophisticated equipment that I (and others

in the group) expected them to be... the general level of technological

sophistication that I observed was not superior to (and was usually
lower than) that found in Comparable U.S. plants».

G I sl il Gl OF ki S, (T um L oy
Gl e 155 Ly Y Slebiall (S0 LU oAS, N e aab ol
:(\Y)‘JJBJ

«Our workers are no smarter (than U.S. workers); our technology

is no more advanced; our materials are no different; and our energy is
less abundant»,
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«The real success of the Japanese approaches lies in what they were

able to learn from the United States in the early Postwar years: the

value of Controlling Cost, working hard, saving money, and giving the
Cutomer value for his dollar».
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«I simply tried to Convey the ideas and principles that had been
tested and proved in the United States and elsewhere in the world since
the industrial revolution».
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«Noting amazing was being done, we have known all along how to
do these things, but we have lacked the discipline to follow through and
do what we know how to do».
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«The distinguishing feature of the Japanese program lies in how the
pieces are put togethers.
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«We Japanese Managers Consider our employees to be greatest

assest. We treat them as treasures, and they respond with loyalty and
hardwork».
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«An Organizational philosoply is primarily a mechanism for
integrating an individual into an organization».
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«The whole process is focused on finding out what the decision is
really about, not what the decision should be».
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«In our style of management the process of decision making is not
concenterated in the top management. The top management places
emphasis on the vertical Communication with Lower-Level managers,
who actively participate in the process of corporate level decisions.
Moreover, Lower-Level employees are often encouraged to participate
in decisions related to their working environments.
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«Tasks are assigned to groups, not to individual employees, and
group cohesion is stimulated by delegating responsibility to group not
only for designing the tasks performed, but also for designing the way in
which they get performed».
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«In Japanese organization, responsibility for overseeing project and
for accepting rewords or punishments is borne Collectively by all
members of sub-unit».
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«American Companies in Japan which have attempted to introduce
the notion of individual responsibility among managers and blue-Collar
workers have found strong resistance from their employees».
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«Typically, an annual Calendar of office events might include two
overnight trips, monthly Saturday afternoon recreation, and an average
of six office parties-all at company espense».
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