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APPOINTMENT AND PROMOTION OF ACADEMIC STAFF AT KUWAIT
UNIVERSITY

M. Al-Obadie

Perhaps, Kuwait University is the only university which was established with
no national academic staff. All staff members were recruited from various
universities in the region. In 1966 the number of the academic staff was 31 but
now it reaches up to 720. In the years of establishment most of the academic staff
were appointed through secondment system which exist between arabic
universities, but after 1970, Kuwait university started advertising its needs in the
press and had the chance to select its requirements among several hundred
applicants and contracted with them personally.

This method has resulted in creating a composition structure in academic
staff. Now there are 25 different nationalities working in various faculties of the
university. This type of structure has its own effect in conducting and functioning
of the academic staff at various levels and as a result of that many changes and
modifications has been set up during the last 10 years. Moreover, this structure
has also negative effect in uncertainty of many decisions and rules. The University
of Kuwait, for example, has changed its rules of appointment and promotion
several times during the last fifteen years.

Kuwaiti members of staff are few, only 25% of the total 720 are Kuwaities.
Those being obtained through various means, one of them is to send the
graduated intelligent students abroad to different universities specially in Europe
and USA, through scholarship system. Most Kuwaiti staff members are getting
their Ph.D. through this way and few percent are obtained by means of
postgraduate studies at Kuwait University.

One should call the attention that it is not easy now to find good staff
members as it was in the sixty. There are many new universities in the gulf region
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which are depending entirely on recruiting staff members from other near}
universities, plus the universities in various neighbouring countries have beg
developed and enlarged.

The rules of promotion have been modified several times but the paramete|
which are considered usually are still the same. These parameters are researc
teaching and services to university or community. One of the major proble
facing the university is the very slow development among Juwaiti staff membe
Although most of them graduated from well-known universities and proved w
over there, they are in fact not active in research as they should be when th
return home. In general promotion procedures now are alright except it tak
several months and sometimes over a year.

In this paper a survey of the university policies in appointment a‘
promotion have been revised and discussed. Many analysed statistical results a|
shown which I believed they will call the attention. The door is opened for ti
people in the university, administrative and academic to participate in suggestio
for better situation.
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