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A PROFILE OF THE BOARD OF DIRECTORS
IN THE KUWAITI BUSINESS SECTOR

R. Refaie / M. Hamoud

Economic development in the area Gulf as a whole, and in Kuwait
imparticular has placed increasing responsibilities on the business sector,
specially the big companies that own and direct most of the Kuwaiti wealth.
Leadership in those companies are naturally the main factor in their success in
meeting the challenges of the international business community. So an assess-
ment of this leadership and its characteristics, is necessary at this stage of
development.

The main purpose of this paper is to examine closely the board of
directors, in 37 big companies (pr. paid capitalexceededS million K.D.) to de-
termine the level of education, age range, compensation system, and female
participation in the boards, and to determine the effects of those factors on the
decision making process.

The paper found many positive Indicators regarding board members, such
as the homogenity of the group, in terms of age. Most of them were found to
be middle aged with college education. Although education could be a positive
indicator, youth could be viewed as a drawback, because of the lack of experi-
ence in most cases.

The study also showed minimal femal contribution in business, which
could be explained by the rigid social norms in the society.

The legal reguirements for ownership usually prevent experienced outsid-
ers from sharing in leadership.

Finally, the paper concluded that the compensation system is not adequate
for the responsibility the boards undertake.

Yie




