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Organizational Conflict Management Strategies
Used by Basic School Principals In Muscat
Governate and its Relationship with Their

Organizational Commitment

Dr. Mohammed S. Algaraidih Aysha S. Al-Buloshi

College of Education — University of Nizwa MOE
Sultanate of Oman

Abstract

The study aims to identify the status-quo of organizational conflict
management strategies (OCMS) used by basic stage school principals in
relation to their organizational commitment in Muscat. Two questionnaires
were developed, consisting of 53 items; covering 8 domains. After securing
their validity and reliability, the two questionnaires were applied to 297 school
principals and senior teachers. Results showed high usage of such strategies
by school principals as of accommodating and collaborating, and moderate
usage of competing and avoiding strategies. No statistically significant
differences were found as of resorting to OCMS that can be attributed to
gender. Organizational Commitment as indicated by senior teachers came at a
moderate level> Results, also, revealed a positive correlation between practice
scores of OCMS domains (Collaboration, Compromising, Job Fidelity,
Accommodating) between teachers and principals. Some recommendations
are cited.

Key words: Organizational Conflict Management, Job Fidelity.
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