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The Prevailing Leadership Styles Among Mem-
bers of the Teaching Staff at the Faculty of
Education in Dammam and the Degree of their
Effectiveness in Accordance with Situational
Theory of Heresy and Blanchard.

Dr. Adel A. Al-Dhuwaihi Prof. Mohammed S. Al - Mkhlafi

Faculty of Education in Dammam - Imam Abdurahman Bin Faisal University

K.S.A

Abstract

The study aims to identify the prevailing leadership styles among faculty
members in the Faculty of Education in Dammam and its effectiveness in
adaptability to student maturity. The study population consists of (113) faculty
members at the Faculty of Education in Dammam involving in postgraduate
teaching. The sample consisted of (33) faculty members, (29% of the population)
selected by sampling random methods. To achieve the objectives of the study, the
researchers used a measure "Leadership Effectiveness & Adaptability Description
(LEAD) after verifying its validity and reliability.

The Study outcomes are as follows:

In dealing with students the Persuading leadership style followed by
Delegating style are the two predominant styles of the faculty members at
Faculty of Education in Dammam.Telling and Participating styles are less
common by faculty members.

Moderate Effectiveness of the leadership style used by faculty (60 out of 90
degree). There is a moderate degree of leadership styles adaptability among
faculty members and less adaptability to move from the primary leadership style
to the secondary or auxiliary mode.

Key Words: Leadership styles, Teaching situation, Faculty member, Effectiveness.
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