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The Effectiveness of the Role of the Academic
Departments at the University of Princess Nora
Bint Abdul Rahman

Prof. Seham M. Ka’ki Dr. Dalal M. ALNusair
Faculty of Education - Princess Nora Bint Abdul Rahman University
K.S.A

Abstract

This study aims to diagnose the actual role of the academic department and
the challenges it faces from the perspective of faculty members at the University
of Princess Nora Bint Abdul Rahman. To achieve this objective, the researchers
developed a questionnaire consisting of three main parts, namely: the actual role
of the academic department, the challenges facing the academic department, and
the proposed mechanisms to regulate actual role of the academic department.
The study population consists of 623 of all the faculty members in the University.
The researchers reached a number of results from the following:

- The academic departments role performance is in high level.

- One of the most important challenges facing the academic departments is
non-involvement in university’s wide decision-making.

- The nature of the challenges facing the academic department is not affected
by academic rank, nor by the years of experience. However, there are other
factors that affect it, such as: the ambiguous job description of heads of
departments, the lack of necessary equipment and supplies to perform the work,
and the lack of job satisfaction.

- The academic departments are not utilizing existing technology effectively.

- The importance of meeting management skills for academic department
head.
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