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The Reality of Crisis Management
in Educational Institutions in Kuwait
in Light of Contemporary Trends

Dr. Maryam A. Al-Mathkour
Department of Educational Administration and Planning
Faculty of Education- Kuwait University

Abstract

This study aimed to reveal the reality of crisis management in educational
institutions in Kuwait in light of contemporary trends from the point view of
students, parents, faculty and staff, in public and private schools, in the Public
Authority for Applied Education and Training, and at Kuwait University. The
study used analytical descriptive method, and developed a survey that consisted of
(30) requirements for crisis management classified in five areas: planning,
information, communication, leadership, and team-work. The study sample
consists of (597) participants. The results estimated the degree of the availability
of the crisis management requirements as medium in two areas: leadership and
team-work, and as weak in three areas: communication, information, and
planning. These results indicated that there is a system of crisis management, but
it needs to be reviewed in such a way to be developed. In light of these results, a
number of practical recommendations were cited, such as: applying prevention
intervention and planning strategies for future crisis management, establishing a
database that is continually updated by specialists, using the latest technologies
for internal and external communications, following-up of events and good
investment of time by the leader, the formatting of team work and provide
appropriate facilities and incentives.
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