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Management by Objectives: To Improve
The Capabilities of School Principals

Dr. Abdeen M. Sherief

College of Education, Bahrain University

Abstract

This article throws light on the recent developments in the field of
educational administration. During the last three decades of the twentieth
century, administrators and policy makers in the field of education tried
hard to apply some theoretical as well as experimental developments in the
field of management, such as the Operations Research, Total Quality
Management, and Systems Analysis.

Management by Objectives (MBQ), as one of these theories or
models which put great emphasis on cooperation, sharing, and group work
between leaders and their subordinates, was not satisfactorily discussed or
tried by educationists. As argued by this article, management by objec-
tives, if correctly and honestly applied by both parties (seniors and juniors;
owners and workers), will create the necessary balance for the school
principals between the needed innovations and the day-to-day routine
practice.

This article concludes that the application of the MBO model on
school administration will bring considerable improvements to the learning
environment inside the school and will strengthen the relationships among
school administrations, teachers, students, and parents.
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