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ment of a company, it must be the determination of company objec-
tives”.
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“While there can be no doubt that the board of directors has this
responsibility for determining enterprise objectives and major
policies, it must be recognized that these seldom develop merely
by discussion among a group of individuals”.
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“Board of directors of most large and medium sized companies
do not establish objectives, strategies and policies, however
defind. These roles are performed by company management.
Presidents and out-side directors generally are agreed that only
management can, and should have these responsibilities”.
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The Kuwaiti Economy in ten years (1969-1979), Central Bank of Kuwait,.
Table 21, p. 170.
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..., Keeping in mind that a board is essentially a group of individuals working
together, its effectiveness and sirength will depend more on its composition
than any other single factor”. Harold Koontz, The Board of Directors-and
Effective Management, (McGraw-Hill Book Company, N.Y., 1967), p. 115.
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Robert K. Mueller, New Directions for Directors, (D.C. Heath and Company
Lexington, Massachusetts, Toronto, 1978), p. 10.
Myles L. Mace, “The president and the Board of Dirqctors", Harvard Business

Review, (March-April, 1972), p. 37.
H. Koontz, op. cit., chap. 2.

D fal) 1ie s M. Mace e (V)

"“QOver the years, businessmen, business associations, Lawyers, and scholars
have turned out literature attempting to describe more detailed functions for
directors, and some of these statements of functions for directors have consider-
able intellectual acceptance in corporate circles. But there is a disparity in the
literature. Much of it describes the roles that Boards should play not those that
they really do”. Myles L. Mace, op. cit., p. 38.
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K. Davis and R. Blemstrom, Business and Society: Environment and Res-
ponsibility. (McGraw-Hill Book Co., N.Y., 1975).
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H. Koontz, op. cit., p. 25. LY
Myles L. Mace, op. cit., p. 41. (1e)
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H. Koontz, op. cit., p. 156. (1Y)
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