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‘ Rather than tinker endlessly with its existing budget, TexasIns
-truments prefers to start from base zero , view all its activities and
priorites afresh , and create a new and better set of allocations for
the upcoming budget year?. .

* Zero-Base budgeting requires every agency in state government
to identify each function it performs and the personnel and cost to the
taxpayers for performing that function . 5

“‘Perhaps the essence of zero-base budgeting is simply that an
agency provides a defense of its budget request that makes no refe-
rence to the level of previous appropriations . 6
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