
Burnout among social workers  
in Kuwait 

Anwar F. Alkhurinej(1)*

Hend B. Al-Ma’seb(2)*

Hamad A. Alaslawi(3)*

Abstract
Objectives: Burnout and job stress are major concerns for human 
service institutions that affect the mental well-being of social work-
ers and negatively affect their ability to accomplish work and help 
clients. This study aimed to explore the prevalence of burnout and 
related factors among social workers in Kuwait and the demograph-
ics of affected individuals. Method: Three hundred thirteen social 
workers who lived in Kuwait were surveyed using the Maslach 
Burnout Inventory scale (MBI). Results: There was a significant 
difference between the Emotional Exhaustion subscale and several 
job-related variables, including the number of years in the current 
job, attending workshops, performing job tasks related to social 
work, performing tasks unrelated to social work, and the intention 
to change careers. Age had a statistically significant main effect on 
Depersonalization subscale. Several job-related variables showed 
significant differences in the Depersonalization subscale, such as the 
number of years in the current job, performing job tasks unrelated to 
social work, and the desire to change careers. There were significant 
differences between demographic variables such as gender and age 
and the Personal Accomplishment subscale among the participants. 
There was a significant difference between attending workshops, 
performing tasks related to social work, and the desire to change 
careers and personal accomplishment. Conclusion: The study in-
dicated that the high levels of emotional exhaustion and deperson-
alization experienced by social workers with less work experience 
are a result of a combination of emotional labor, personal conflicts, 
unfavorable working conditions, and psychological factors.
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 الاحتراق الوظيفي 
بين الاختصاصيين الاجتماعيين في الكويت

ملخص
الاهتمامات  من  العمل  وضغوط  الوظيفي  الاحتراق  موضوع  يعتبر  الأهداف: 
النفسيــة  الصحــة  على  تؤثـر  لا  التي  الإنسانية  الخدمة  لمؤسسات  الرئيسية 
للاختصاصيين الاجتماعيين فحسـب، بل تؤثـر سلباً أيضاً في القدرة على إنجاز 
انتشار  الدراسة إلى استكشاف مدى  العملاء. وقد هدفـت هذه  العمل ومساعدة 
والعوامل  الكويت،  دولة  في  الاجتماعيين  الاختصاصيين  بين  الوظيفي  الاحتراق 
هذه  شملت  المنهج:  له.  والمعرضين  للأفراد  الديموغرافية  والعوامل  به  المرتبطة 
الدراسة 313 من الاختصاصيين الاجتماعيين في الكويت، الذين استفتوا باستخدام 
 .)Maslach Burnout Inventory [MBI[( قائمة ماسلاش للاحتراق النفسـي
النتائج: أظهرت النتائج وجود فرق كبير بين المقياس الفرعي للإنهاك العاطفي 
والعديد من المتغيرات المتعلقة بالوظيفة، بما في ذلك عدد سنوات الخبرة، حضور 
ورش العمل، أداء المهام الوظيفية المتعلقة بالعمل الاجتماعي، أداء المهام الوظيفية 
الدراسة أن متغير  المتعلقة بالعمل الاجتماعي، نية تغيير المهن. وقد وجدت  غير 
الفرعـي لتبدد/إلغاء  العمر له تأثير رئيسي ذو دلالـة إحصائية علـى المقياس 
اختلافات  أيضاً  بالوظيفة  المتعلقة  المتغيـرات  من  العديد  وأظهرت  الشخصية. 
كبيرة في المقياس الفرعي لتبدد/إلغاء الشخصية؛ مثل عدد السنوات في الوظيفة 
تغيير  في  والرغبة  الاجتماعي،  بالعمل  مرتبطة  غير  وظيفية  مهام  وأداء  الحالية، 
المهنة. كما أظهرت النتائج فروقاً ذات دلالة إحصائية بين المتغيرات الديموغرافية؛ 
مثل الجنس، والعمر، والمقياس الفرعي الخاص بالإنجاز الشخصي بين المشاركين. 
وأشارت النتائج أيضاً إلى وجود فرق كبير بين حضور ورش العمل وأداء المهام 
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المتعلقة بالعمل الاجتماعي والرغبة في تغيير المهن ومستوى الإنجاز الشخصي. 
كبير-  -بشكل  مرتبط  الوظيفي  الاحتراق  أن  إلى  الدراسة  تشير  الخاتمة: 
النفسية  العوامل  العمل، وبعض  الخبرة، وظروف  العمل، وسنوات  بضغوط 

التي يجب التعامل معها لتنجب الاحتراق الوظيفي.

      الكلمات المفتاحية: العمل الاجتماعي، الاحتراق الوظيفي، ضغوط العمل 
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Introduction
Social work is essential to every society. It aids people in need 

of help to overcome their difficulties and face life’s challenges. Since 
the beginning of social work as a profession until recently, this pro-
fession has been dealing with at-risk populations, dated rules and 
legislation, and limited organizational resources, all of which make 
it a challenging job. There is the potential for social work to become 
overwhelming if practitioners manage a high number of cases with 
insufficient resources, or when there is little to no support from col-
leagues or supervisors. In such a scenario, burnout becomes increas-
ingly probable, and job turnover is no surprise. Lloyd et al. (2002) 
indicated that social workers often feel burnt out after experiencing 
high-stress levels. Their results implied that the primary predictors 
of anxiety and burnout include work pressure, high caseloads, role 
ambiguity, and relationships with the supervisors.

The World Health Organization (WHO) (2019) considers burn-
out an occupational disease. Thanks to this recognition of burnout 
as a legitimate occupational phenomenon, burnout has now become 
widely acknowledged. This decision by the WHO acknowledged 
the widespread and significant impact of burnout on individuals and 
societies. Those experiencing burnout often feel exhausted, cynical, 
and professionally less efficient, typically as a result of chronic work-
place stress. To promote awareness of burnout as an occupational 
hazard and strategize solutions, the WHO has classified it as a work-
place phenomenon to spur research into preventative measures. This 
growing awareness of the insidious effects of burnout represents an 
essential initial stride to remedy its pernicious impact on people’s 
welfare and effectiveness. 
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Study Problem
Burnout and job stress are major concerns for human service 

institutions that, if left untreated, not only affect the mental well-be-
ing of social workers but can also negatively affect the ability to ac-
complish work and help clients. As such, this study aimed to explore 
the prevalence of burnout and related factors among social workers 
in Kuwait, as well as the demographics of affected individuals. It is 
important to tackle this issue precisely and measure the level of ex-
perienced burnout to better understand this phenomenon and develop 
prevention and intervention strategies. 

Significance of the Study

Burnout is a serious issue in the field of social work (Calitz 
et al., 2014; Dima et al., 2021; Stanley et al., 2018). Although stud-
ies have examined burnout in many professions, research specifical-
ly investigating the prevalence of burnout among social workers in 
Kuwait remains quite sparse. However, studies related to burnout in 
healthcare professions and educational settings in Kuwait provide 
some insights into the prevalence of burnout and associated factors. 
A study on surgical specialists in Kuwait reported a general preva-
lence of burnout among surgeons to be 76.9% and a severe burnout 
rate of 14.0% (Akl et al., 2022). Another study on school counselors 
in Kuwait examined the level of psychological burnout among ed-
ucation professionals and found a medium rate with a high rate of 
psychological hardiness, although this differed based on gender and 
age (Gadelrab & Alzaid, 2022). Furthermore, research on healthcare 
workers in Kuwait during the COVID-19 pandemic explored burnout 
among pharmacists and found a high rate of personal, work-related, 
and client-related burnout for workers who were younger, female, 
Kuwaiti, graduates from Kuwait University, and/or less experienced 
(Al-Haqan et al., 2021). 
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While these studies provide valuable insights, more comprehen-
sive research specifically targeting social workers in Kuwait is need-
ed to understand the prevalence of burnout in this professional group. 
Social workers in Kuwait have long struggled with limited resources 
in workplaces, a lack of incentives, heavy workloads, and sometimes 
extended work hours. Alqashan & Alzubi (2009) reported that social 
counselors in Kuwait were not satisfied with compensation, office 
policies, and supervision‒human relations in their workplace. These 
factors affect their well-being and performance at work and might 
lead to job turnover. Studies like these are needed to compare coun-
tries and regions, which will help us learn from others' experiences 
in facing these issues. Therefore, this study’s significance arises from 
the sparse number of studies regarding burnout and job-related fac-
tors and conditions affecting the emotional distress experienced by 
social workers in Kuwait. Social workers often profoundly impact 
their clients; therefore, their own well-being and positive states of 
mind should be maintained so that they can better serve their clients.

Study’s Questions
1	 -	� Are there significant differences between demographic variables 

(age and gender) and Burnout subscales among a sample of so-
cial workers in Kuwait?

2	 -	� Are there significant differences between job-related variables 
and Burnout subscales (Emotional Exhaustion, Depersonaliza-
tion, and Personal Accomplishment) among a sample of social 
workers in Kuwait?

Theoretical Framework

This study utilized the Job Demands-Resources model (JD-R) 
theoretical framework. Bakker and Demerouti (2017) suggested that 
the JD-R theory can help explain and predict employee well-being, 
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with factors including health, burnout, work engagement, motiva-
tion, and job performance. Based on the available studies, the Job 
Demands-Resources (JD-R) model is a frequently used and relevant 
theoretical framework to explain the burnout phenomenon among so-
cial workers. The JD-R model considers job demands as stressors and 
job resources as protective factors that influence burnout (Huang et 
al., 2021; Xie et al., 2021). 

This study also utilized a second framework of the Maslach 
Burnout Inventory, based on its emphasized utility in a study that ex-
amined burnout components among social workers in China (Wang et 
al., 2018). A third concept including volatility, uncertainty, complex-
ity, and ambiguity (VUCA), was also used to discuss the challenges 
that social workers face, particularly in the context of the COVID-19 
pandemic (Dima et al., 2021). Although additional elements includ-
ing interpersonal job demands, sick leave, long-term exposure to ex-
cessive job demands, and continuous hassles, have also been singled 
out as predictors of the onset of exhaustion among social workers, as 
noted by certain researchers (Gómez-García et al., 2019; Indregard et 
al., 2018; Wilk & Moynihan, 2005), while these references provide 
valuable insights, further research is warranted to validate and refine 
the theoretical framework for burnout among social workers in Ku-
wait specifically. 

Literature Review

Definition of Burnout
The term “burnout” was first used by Freudenberger (1974) when 

he noticed a state of mental and physical exhaustion at the workplace 
and defined it as “becoming exhausted by making excessive demands 
on energy, strength, or resources” (p. 159). He characterized burnout 
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with some physical symptoms such as fatigue, exhaustion, loss of ener-
gy, frequent headaches, and gastrointestinal problems, as well as some 
behavioral symptoms like anger and some level of depression. Accord-
ing to Maslach et al. (2001), the term began to be used in connection 
with human services in the United States in the 1970s. Over time, addi-
tional studies helped specify the term “job burnout” to describe a psy-
chological syndrome caused by interpersonal stressors at work, with 
three important aspects: “overwhelming exhaustion, feelings of cyni-
cism and detachment from the job, and a sense of ineffectiveness and 
lack of accomplishment” (Maslach et al., 2001, p. 399).

Factors Related to Burnout
Burnout is predicted and associated with several factors, name-

ly: a) an imbalance between workers and their occupational responsi-
bilities, especially when asked to do administrative work in addition 
to their case management tasks; b) the practitioners' control and au-
tonomy over their decisions; c) the resources they need; d) the incon-
gruity between their values and those of the organization; e) fairness  
and inequality in the workplace; f) rewards and recognition; and g) 
positive community relations (Wilson, 2016). It has been suggested 
that burnout is manifested when practitioners experience an imbal-
ance with one or more of these factors (Wilson, 2016).

Kim and Stoner (2008) found that social workers with higher 
role stress experienced higher burnout levels, which increased their 
turnover intention. They also found that social workers have higher 
levels of burnout if they experience higher role stress combined with 
a lower level of control over their work. However, a supportive work 
environment was found to help social workers remain attached to 
their organization regardless of the role stress and burnout they might 
experience. Yanchus et al. (2017) confirmed these aspects, stating 
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that reasons for leaving the profession included impoliteness by oth-
ers, low levels of autonomy, feeling emotionally unsafe at work, and 
perceptions of workplace inequality. 

Scanlan and Still (2019) found significant relationships be-
tween burnout, job satisfaction, and turnover intention in the mental 
health workforce of Australia. Exhaustion also had a significant cor-
relation with occupational demands, while most job resources had 
an inverse correlation with disengagement. Job resources, as well as 
job demands, were the most reliable predictors of disengagement. 
Similar findings were reported by Radhwan (2019) in the sense that 
burnout among school social workers correlated with a high case-
load, lack of resources, and lack of appreciation for hard work.

A study by Dima et al. (2021) found that social workers expe-
rienced high levels of occupational stress during COVID-19. This 
job stress correlated with higher levels of personal and work-related 
burnout, indicating that stress was caused mainly by organizational 
and occupational factors, such as new job legislation, workload, the 
vagueness of supervisory decisions, and ambiguous working proce-
dures. These were in contrast to burnout due to client-related stress-
ors, such as a lack of face-to-face contact with clients and the risk 
of infection. This indicated that limited resources with high job de-
mands contributed to excessive burnout due to work-related factors. 
This finding reinforces the importance of organizational support to 
protect social workers from job stress and burnout. 

Eriksson et al. (2009) found that 40% of humanitarian aid work-
ers reported an elevated risk of burnout due to a lack of personal ac-
complishment, extreme emotional exhaustion, and/or a sense of deper-
sonalization or distance from their clients. The noteworthy result was 
that only 3.6% of the participants reported high burnout on all three 
subscales, which could suggest that, regardless of the intense work and 
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disorganized environments, many workers could find ways to feel ac-
complishment and remain connected to others in their work. Organiza-
tional support was significantly correlated with less emotional exhaus-
tion among workers, and team relationships, a positive organizational 
environment, and support from others may increase the resilience of 
such workers. In a separate study (Al-Rantisi, 2017), social workers 
moderately experienced burnout in general. Higher levels of burnout 
correlated with organizational lack of resources, lack of autonomy, job 
insecurity, and/or lack of financial rewards.

In terms of demographic variables, age was the most signifi-
cant variable in many studies. Walter et al. (2020) found that younger 
workers, those who work in child welfare, and those who are White 
(in contrast to Black), tend to have less job satisfaction on account 
of their workload. Higher personal and work-related burnout is also 
correlated with these factors and with having fewer years in the cur-
rent position. Farghali (2015) confirmed that older social workers 
were prone to lower levels of burnout. She also reported that mar-
ried social workers experienced higher levels of burnout than those 
in other marital status categories, which agrees with AlAjmi et al. 
(2016) who found married social workers to have higher levels of 
burnout than non-married ones. AlAjmi et al. (2016) additionally re-
ported that male social workers had higher levels of burnout than fe-
males, and social workers with more experience had higher levels of 
burnout than those with fewer years in the field. Similarly, Eriksson 
et al. (2009) reported that younger workers experienced more emo-
tional exhaustion and depersonalization, and less personal accom-
plishment. They speculated that older workers had more experience 
and skills in coping with work stress. 

Contrary to previous literature, in a survey of rural social work-
ers in the U.S. Walter et al. (2020) found social workers to be mod-
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erately satisfied with their workloads and work environments and 
moderately committed to their current employers, with moderate 
levels of personal and work-related burnout, with lower levels of 
client-related burnout. A similar finding was reported by Al-Shoubri 
(2018), who found that school social workers in Egypt experienced 
low levels of burnout and high levels of work-life quality. The results 
of this study indicated no significant differences among demograph-
ic variables such as gender, age, and years of experience. However, 
she found that married social workers had lower burnout levels than 
singles, divorcees, and widows. Radhwan (2019) found no signifi-
cant differences related to demographic variables except for marital 
status, where divorced social workers had higher levels of burnout 
than others. 

Method
 Data Collection

In this cross-sectional study, a questionnaire was administered 
online. The target population for this study was social workers who 
work in Kuwaiti public organizations, with a total number of 3,672 
(Alrasheedi, 2021). Through the use of the nonprobability sampling 
technique, a group of research assistants recruited participants. Those 
who agreed to participate in this study received the link to the on-
line questionnaire through WhatsApp. Online questionnaires were 
conducted in several public and private organizations, such as the 
Ministry of Education, the Ministry of Health, and the Ministry of 
Social Affairs, from March 25, 2023, to April 15, 2023. This study 
was conducted using the following procedures to avoid bias: partici-
pation was not limited to one organization but was drawn from many 
organizations in which social workers are employed to ensure that 
the participants represented the social work sector. Additionally, the 
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online questionnaire was anonymous. Moreover, the first section of 
the online questionnaire included a statement regarding the confiden-
tiality of the participants' information and their right to withdraw at 
any time without consent.

Participants

Three hundred thirteen social workers who lived in Kuwait 
participated in the study. The mean age of the participants was 35.5 
years (SD = 8.61). Females accounted for 83.3% of the participants, 
while males made up 16.7%. Regarding the participants’ educational 
level, 92.9% of participants held a bachelor’s degree, while 5.4% 
held a graduate degree (master’s or Ph.D.). Few participants, 1.6%, 
only held a high school diploma. In general, 70.2% of participants 
majored in social work, followed by 16.7% in sociology, 11.9% in 
psychology, and 1.3% in other fields.

Most of the participants (66%) had supervisors specialized in 
social work, 7.4% of supervisors in sociology, 11.2% of supervisors in 
psychology, and 10.9% of supervisors in other fields. The remaining 
4.5% of participants were unsure of the supervisors’ specialty. About 
a third (33%) of the participants had experience ranging between 0 
and 5 years, followed by 25% with 11 to 15 years, then 20.8% with 
6 to 10 years, 11.9% with 21 or more years, and 9.3% with 16 to 20 
years of experience.

Ethical Statement 

This research method followed Kuwait University rules and 
regulations for data collection as well as the Declaration of Helsin-
ki 1975. In the introduction section of the online survey, there were 
statements regarding consent to participate, confidentiality, freedom 
to participate, and the right to withdraw at any time.
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Measures

Maslach Burnout Inventory‒Human Service Survey (MBI-HSS)
The online questionnaire consisted of two parts that started with 

demographic information, including age, marital status, and gen-
der. The second part included the MBI-HSS developed by Maslach 
and Jackson (1981). This scale contained 22 items that evaluated  
different factors of burnout syndrome. Three subscales are includ-
ed in the MBI scale: Emotional exhaustion (nine items), personal 
accomplishment (eight items), and depersonalization (five items); 
(Maslach & Jackson, 1981, p. 100). Emotional Exhaustion is a sub-
scale that measures feelings of being emotionally overburdened and 
tired at work (Maslach & Jackson, 1981). The Personal Accomplish-
ment subscale measures a person's sense of competence and success 
in working with others (Maslach & Jackson, 1981). The Depersonal-
ization subscale measures impersonal attitudes toward care recipients 
(Maslach & Jackson, 1981). The 7-Likert scale ranges from "never" 
(= 0) to "daily" (= 6). Burnout is associated with low levels of per-
sonal accomplishment and high levels of emotional exhaustion and 
depersonalization. It has been found that the scale and its subscales 
are highly valid and reliable. The internal consistency reliability for 
the three subscales was 0.86 for Emotional Exhaustion, 0.74 for Per-
sonal Accomplishment, and 0.72 for Depersonalization (Maslach & 
Jackson, 1981).

Validity and Reliability of MBI-HSS 
Due to the fact that the MBI was written in English, the scale 

had to be translated into Arabic to ensure its linguistic and cultural 
equivalence and then translated back into English by specialists to 
ensure the authenticity and accuracy of the translation. Additionally, 
a panel of social work professors familiar with the study’s topic from 
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Kuwait University assessed the scale. A pilot study was conducted on 
the Arabic version of the questionnaire to assess its usability, validity, 
and reliability before its full implementation. To evaluate the reli-
ability of the burnout subscales, Cronbach's alpha coefficients were 
computed, and the results showed that α was 0.85 for Emotional Ex-
haustion, 0.81 for Personal Accomplishment, and 0.63 for Deperson-
alization. 

Statistical Analysis
Data analysis was performed using IBM SPSS 25.0 (Statistical 

Package for the Social Sciences). Descriptive statistics were calcu-
lated for means, standard deviations, percentages, and frequencies. 
Furthermore, Cronbach's alpha coefficient was used to determine the 
reliability of the Burnout subscales. Analyzing the relationship be-
tween demographic characteristics, job-related variables, and Burn-
out subscales was carried out with Analysis of Variance (ANOVA) 
and t tests. In addition, post hoc comparisons using the Bonferroni 
correction showed significant differences between some variables of 
the study. The significance level was assumed to be p value ≤ 0.05. 
All results are provided with the exact level.

Results

Emotional Exhaustion

An analysis of variance was used to address the following re-
search question: Are there significant differences found between the 
job-related variables and the Emotional Exhaustion subscale among 
social workers in Kuwait? The results of the ANOVA test are shown 
in Table 1. 
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Table 1 
Means, Standard Deviations, and One-Way Analyses of Variance in 
Emotional Exhaustion and Job-Related Variables

Emotional Exhaustion Subscale ANOVA

F ratio df η2

            Number of years in the current job

0-5 6-10 11-15 16-20 21 & more

M
SD

33.4
11.2

29.6
13.4

28.0
10.4

30.1
11.1

30
13.6

2.45* 311 .031

Performing job tasks related to social work

Never Rarely Sometimes Always

M
SD

30.3
11.1

40.8
11.7

32.5
13.1

29.5
11.3

4.26** 311 .040

Performing job tasks not related to social work

Never Rarely Sometimes Always

M
SD

24.7
10.3

28
10.3

31
11.7

34.7
13.9

4.35** 311 .041

Attending workshops

1-2 work-
shop

3-5 work-
shop

6 or more 
workshop

M
SD

32.2
12.2

32.9
11.4

29
11.9

3.36* 297 .002

Changing career

Yes Maybe No

M
SD

38.7
13.3

35
12

27.8
10.5

21.4*** 311 .122

Note. * p≤ 0.05, ** p≤ 0.01, *** p≤ 0.001.
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As displayed in Table 1, the number of years in the current job 
was significant for Emotional Exhaustion F(4, 307) = 2.45, p ≤ 0.05, 
and was associated with a small effect size. The results showed that 
social workers with fewer than five years of experience in their cur-
rent jobs scored higher on the emotional exhaustion subscale than 
those with more years of experience in their current jobs. In addition, 
there was a significant difference between attending workshops and 
Emotional Exhaustion F(2, 295) = 3.36, p ≤ 0.05, associated with 
almost no effect size. The social workers who attended more than 
six workshops scored lower on the emotional exhaustion subscale 
than the others. Further, an ANOVA test suggested that performing 
job tasks that were related to social work was significantly asso-
ciated with Emotional Exhaustion F(3, 308) = 4.26, p ≤ 0.01, and 
had a small effect size. It was found that social workers who were 
performing job tasks related to social work showed a significantly 
lower level of emotional exhaustion than those who were not per-
forming these tasks. Moreover, an ANOVA test revealed that perform-
ing job tasks unrelated to social work was significantly associated 
with Emotional Exhaustion F(3, 308) = 4.35, p ≤ 0.01, and it had 
a small effect size. It was found that social workers who performed 
non-social-work-related tasks were significantly more likely to report 
emotional exhaustion than those who did not. There was a signifi-
cant difference between the desire to change careers and Emotional 
Exhaustion F(2, 309) = 21.4, p ≤ 0.001, associated with a large ef-
fect size. Social workers who desired to change their careers as social 
workers showed a higher level of emotional exhaustion than those 
who do not. The results indicated that there were no significant differ-
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ences between demographic variables and Emotional Exhaustion at 
p ≤ 0.05. Furthermore, the results indicated that there were no significant 
differences between gender and Emotional Exhaustion as well as age 
and emotional exhaustion at p ≤ 0.05.

Depersonalization

T-test and an ANOVA were conducted in order to answer the 
following research question: "Are there significant differences be-
tween demographic variables (age and gender) and Depersonaliza-
tion subscale among social workers in Kuwait?"

Age was found to have a statistically significant main effect 
on Depersonalization F(2, 303) = 6.14, p ≤ 0.01, associated with a 
large effect size. This study found that younger social workers were 
more likely to experience higher levels of Depersonalization than 
older social workers. The result showed that there was no significant 
difference between gender and Depersonalization at p ≤ 0.05. Several 
job-related variables, however, showed significant differences in the 
Depersonalization subscale. 

In this study, ANOVA was used to answer the following re-
search question: "Are there significant differences between the 
job-related variables and Depersonalization subscale among so-
cial workers in Kuwait?" There was a significant difference be-
tween the number of years in the current job and Depersonaliza-
tion in the ANOVA  F(4, 307) = 3.34, p ≤ 0.01, associated with a 
small effect size. Social workers who had been working in their 
current job for five years or less scored higher on the Deperson-
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alization subscale than those who had been there for more years. 
ANOVA analysis indicated a significant difference between attend-
ing workshops and Depersonalization F(2, 295) = 7.54, p ≤ 0.001, 
associated with a very small effect size. Those social workers who 
attended fewer workshops scored higher on the Depersonalization 
subscale compared with those who attended more workshops. Ad-
ditionally, an ANOVA test indicated that performing tasks related 
to social work was significantly correlated with Depersonalization 
F(3, 308) = 9.65, p ≤ 0.001, associated with a medium effect size. 
It was found that social workers who performed job tasks related 
to social work scored lower on the Depersonalization subscale than 
those who did not perform those tasks. ANOVA analysis revealed 
that performing job tasks unrelated to social work was significantly 
associated with Depersonalization F(3, 308) = 5.13, p ≤ 0.01, and 
it had a small effect size. The results showed that social workers 
who performed non-social-work-related job tasks scored higher on 
the Depersonalization subscale than those who did not. Statistically, 
there was a significant difference between the desire to change ca-
reers and Depersonalization F(2, 309) = 17.42, p ≤ 0.001, associated 
with a large effect size. Social workers with a desire to change their 
careers exhibited higher levels of Depersonalization than those with-
out such a desire (see Table 2).
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Table 2 
Means, Standard Deviations, and One-Way Analyses of Variance in 
Depersonalization, Demographic and Job-Related Variables

Depersonalization Subscale ANOVA
F ratio df η2

              Number of years in the current job
0-5 6-10 11-15 16-20 21 & more

M
SD

8.60
4.38

6.98
3.30

7.56
4.42

7.62
7.62

6.10
2.15

3.34** 311 .042

Age
20-30 31-40 41 & older

M
SD

3.66
4.78

2.55
3.99

1.47
2.51

6.14** 305 .101

Performing job tasks related to social work
Never Rarely Sometimes Always

M
SD

11.22
7.54

12.25
6.64

7.90
3.90

7.13
3.44

9.65*** 311 .086

Performing job tasks not related to social work
Never Rarely Sometimes Always

M
SD

5.50
1.16

7.05
3.60

7.48
3.64

9.36
5.46

5.13** 311 .048

Attending workshops
1-2 work-

shop
3-5 work-

shop
6 or more 
workshop

M
SD

8.91
4.79

7.89
4.33

6.83
3.22

7.54*** 297 .005

Changing career
Yes Maybe No

M
SD

9.56
5.23

9.40
4.63

6.73
3.20

17.42*** 311 .101

Note: * p ≤ 0.05, ** p ≤ 0.01, *** p ≤ 0.001.
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Personal Accomplishment

To answer this research question “Are there significant differ-
ences between demographic variables (age and gender) and Personal 
Accomplishment subscale among social workers in Kuwait?”, a t-test 
and an ANOVA were employed. As shown in Table 3, there were 
significant differences between demographic variables such as gen-
der, age, and Personal Accomplishment among the participants. To 
compare the means of two groups (males and females), the t-test was 
applied. The results of the analysis, t(310) = 2.71, p ≤ 0.01, showed 
significant differences between gender and the Personal Accomplish-
ment subscale. Based on the t-test results, male social workers scored 
higher on Personal Accomplishment than females. A significant dif-
ference was also found among age groups F(2, 303) = 4.35, p ≤ 0.01, 
associated with a small effect size. One-way ANOVA results showed 
that social workers aged 41 and older scored higher on the subscale 
of Personal Accomplishment than their younger counterparts. Fur-
thermore, there were significant differences between job-related vari-
ables and Personal Accomplishment. 

To address this research question “Are there significant dif-
ferences between the job-related variables and the Personal Accom-
plishment subscale among social workers in Kuwait?”, a one-way 
ANOVA was carried out, and the results indicated that there was a 
significant difference between attending workshops and Personal 
Accomplishment F(2, 295) = 4.31, p ≤ 0.01, associated with a very 
small effect size. It was found that social workers who attended six or 
more workshops scored higher on the subscale of Personal Accom-
plishment than those who attended fewer workshops. Another signif-
icant difference was found between performing tasks related to social 
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work and Personal Accomplishment F(3, 308) = 30.50, p ≤ 0.001, 
associated with a large effect size. This seems to imply that social 
workers who performed job-related tasks scored higher than those 
who did not. Additionally, a significant difference was found between 
performing job tasks unrelated to social work and Personal Accom-
plishment F(3, 308) = 4.53, p ≤ 0.05, associated with a small effect 
size. Social workers who performed work tasks unrelated to social 
work scored lower on the Personal Accomplishment subscale than 
those who did not. Additionally, there was a significant difference 
between the desire to change careers and Personal Accomplishment  
F(2, 309) = 13.82, p ≤ 0.001, associated with a large effect size. So-
cial workers without a desire to change careers scored higher in terms 
of their sense of Personal Accomplishment than those with such a 
desire (See table 3).

Table 3 
Means, Standard Deviations, t-Test and One-Way Analyses of Variance 
in Personal Accomplishment, Demographic and Job-Related Variables

Personal Accomplishment Subscale F/t-test (313)

F/t df η2

Age

20-30 31-40 41 & older

M
SD

39.04
7.95

39.31
8.50

42.25
4.94

4.35** 305 .028

Gender

Male Female

M
SD

3.66
4.78

2.55
3.99

1.47
2.51

2.71** 310
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Personal Accomplishment Subscale F/t-test (313)

F/t df η2

Performing job tasks related to social work

Never Rarely Sometimes Always

M
SD

34.55
12.54

38.25
7.08

45.12
7.12

50.0
6.37

30.50.*** 311 .229

Performing job tasks not related to social work

Never Rarely Sometimes Always

M
SD

45.91
13.23

49.17
6.80

48.64
6.61

44.73
9.71

4.53** 311 .042

Attending workshops

1-2 work-
shop

3-5 workshop 6 or more 
workshop

M
SD

46.56
8.62

47.47
7.74

49.39
6.38

4.31** 297 .008

Changing career

Yes Maybe No

M
SD

43.26
8.30

46.26
7.728

49.42
7.13

13.82*** 311 .082

Note: * p ≤ 0.05, ** p ≤ 0.01, *** p ≤ 0.001.

Discussion

This study’s results mostly confirmed the results found in pre-
vious studies. For example, the results showed that social workers 

Cont. Table 3 
Means, Standard Deviations, t-Test and One-Way Analyses of Variance 
in Personal Accomplishment, Demographic and Job-Related Variables
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who have less work experience had higher levels of Emotional Ex-
haustion and Depersonalization. Also, social workers who attended 
more workshops had lower scores on Emotional Exhaustion and 
Depersonalization and higher scores in Personal Accomplishment. 
These results were compatible with several studies that indicated 
social workers with less job experience reported higher symptoms 
of burnout, including Emotional Exhaustion and Depersonalization, 
than those with more experience (Kim et al., 2016; Kim & Stoner, 
2008). They also found that professional development via workshops 
may prevent social workers from being at high risk of Emotional 
Exhaustion and Depersonalization and may promote their sense of 
Personal Accomplishment (Kim et al., 2016; Kim & Stoner, 2008).

Due to several variables, social workers with less job experi-
ence may experience higher levels of Emotional Exhaustion and De-
personalization. It has been discovered that emotional labor, which 
entails controlling and regulating emotions at work, has a detrimental 
effect on well-being and is positively correlated with stress brought 
on by the job (Karimi et al., 2013). Depersonalization and Emotion-
al Exhaustion have also been connected to unfavorable workplace 
circumstances, such as a lack of managerial support and violent inci-
dents (Fardous & Afzal, 2022). Working the night shift, having little 
social support, having a short career, and being dissatisfied with sleep 
are other variables that cause burnout among professionals, including 
social workers (Vidotti et al., 2018; Zhou et al., 2022). 

Additionally, it has been found that social workersʼ emotional 
health and job happiness are affected by the training they attend. Ac-
cording to research, participating in workshops can enhance coping, 
emotional health, and stress management (Bane & Haymaker, 2012; 
Brougham et al., 2009; Cheng & Cheung, 2005). Furthermore, it has 



Burnout among social workers...

384

JOURNAL OF THE GULF AND ARABIAN PENINSULA STUDIES - 51 (198) - 2025

been discovered that workshops aimed at boosting emotional intelli-
gence are advantageous for medical practitioners with lower emotion-
al intelligence scores (Gribble et al., 2018). Similarly, attending work-
shops that allow participants to express and hear their feelings raises 
emotional intelligence (Abe et al., 2018). Workshops that address so-
cial workers’ well-being can also enhance working conditions in the 
sector (Graham & Shier, 2014). Social workers should be trained and 
educated on how to provide services in catastrophe contexts because 
doing so can increase their efficacy (Kranke et al., 2020). 

The study’s results also showed that social workers who per-
formed tasks related to social work scored lower in Emotional Exhaus-
tion and Depersonalization and scored higher in Personal Accomplish-
ment. Conversely, it also found that social workers who performed tasks 
unrelated to the social work field scored higher in emotional exhaustion 
and depersonalization and lower in Personal Accomplishment. These 
results are similar to previous research that elucidated how people in 
healthcare and social work frequently develop burnout that manifests 
as emotional exhaustion, depersonalization, and diminished personal 
success (Budayová et al., 2023; Kang et al., 2013; Khalifa et al., 2022; 
Lizano & Sapozhnikov, 2018; Martínez-López et al., 2021; Mikalaus-
kas et al., 2018; Tang & Li, 2021; Tu et al., 2022). Due to the hard na-
ture of social work, including trauma exposure and heavy workloads, 
practitioners probably experience emotional exhaustion and deperson-
alization (Tang & Li, 2021). However, social workers who experience 
personal fulfillment in their work might have more job satisfaction 
and resilience, which can act as a protective measure against burnout  
(Tang & Li, 2021). According to Martínez-López et al. (2021), ele-
ments like teleworking and psychological therapy have been proven to 
be indicators of emotional exhaustion among social workers. 
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The study’s results also indicated that social workers who re-
ported a desire to change their careers scored higher in emotional 
exhaustion and Depersonalization, while those who had no desire 
to change their careers scored higher in Personal Accomplishment. 
These results support other studies that found that when social work-
ers work on tasks related to their field of expertise, they are less likely 
to report high levels of Depersonalization and Emotional Exhaustion 
and more likely to report higher levels of Personal Accomplishment 
(Kim et al., 2016; Maslach et al., 2001). Their research also demon-
strated that social workers wanting to change careers are more prone 
to Depersonalization and Emotional Exhaustion, while those lacking 
such a desire are more likely to have a high sense of Personal Accom-
plishment (Kim et al., 2016; Maslach et al., 2001).

Social workers frequently develop symptoms of depersonalization 
and emotional exhaustion associated with burnout due to the difficult 
nature of their job and as a result of exposure to trauma (Neumann et 
al., 2018; Wagaman et al., 2015; Yang et al., 2017). The desire to change 
occupations may be a sign of unhappiness or a lack of fulfillment in one's 
current position, which can increase burnout. On the other hand, social 
workers who are unwilling to shift occupations may feel more person-
ally accomplished, which reflects a higher level of job satisfaction and 
work fulfillment (Chen et al., 2020). Empathy and social support have 
been demonstrated to help social workers avoid burnout and experience 
greater job satisfaction (Hombrados-Mendieta & Cosano-Rivas, 2011; 
Losung et al., 2021; Wagaman et al., 2015). 

In terms of demographic variables, the study’s results found 
that younger social workers experience higher levels of Depersonal-
ization, while older social workers scored higher in Personal Accom-
plishment. Several studies support this finding as they found social 
workers at a young age are more at risk for burnout, including de-
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personalization and intention to leave their job, compared with older 
social workers (Kim & Stoner, 2008). 

This finding can be attributed to several factors. First, less ex-
perienced and less confident social workers may feel more inse-
cure in their positions, which increases the risk of depersonalization 
(Gómez-García et al., 2019). Younger social workers could also be 
more vulnerable to the emotional strains of their jobs, which can lead 
to depersonalization (Squellati & Zangaro, 2022). However, older so-
cial workers may have more experience and coping skills from their 
years of work, which may provide them with a higher sense of person-
al achievement (Straussner & Senreich, 2020). Additionally, they may 
have a more robust social network, which could result in higher levels 
of personal achievement (Macdonald & Levy, 2016). In general, so-
cial workers' levels of depersonalization and sense of accomplishment 
seem to be significantly influenced by their age and experience.

The study’s results also found that male social workers scored 
higher in Personal Accomplishment than females. This supports 
some investigations concerning the association between burnout and 
gender among social workers, which found that male social workers 
reported higher scores in Personal Accomplishment compared with 
female social workers (Maslach et al., 2001), yet other studies have 
not found significant differences among social workers toward Per-
sonal Accomplishment in terms by gender (Kim & Stoner, 2008).

The relevant references do not specifically address why male 
social professionals have more Personal Accomplishment than fe-
male social workers. However, it is important to emphasize that a va-
riety of factors such as gender, work environment, social support, and 
individual traits, may affect burnout and job satisfaction (Al-Shoubri, 
2018; Rizo-Baeza et al., 2017; da Silva et al., 2015). Discrepancies 
in job satisfaction and a sense of success may result from gender 
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differences in the social work profession, such as compensation gaps 
and leadership positions (Jabour, 2012). Personal achievement can 
also be impacted by how one views the value of their own efforts and 
chances for personal growth (da Silva et al., 2015). 

Implications

This study made a valuable contribution to scientific knowl-
edge by examining burnout among social workers in Kuwait, an area 
that had not been previously explored. Previous studies focused on 
burnout among physicians, teachers, and surgeons (Akl et al., 2022; 
Alazmi & Salem, 2021; Al-Shoraian et al., 2011). This study has im-
portant ramifications, which can be categorized into three levels of 
social work: micro, mezzo, and macro.

At the micro level, experiencing burnout can have detrimental 
effects on the well-being and job performance of social workers (Jia & 
Li, 2022; Travis et al., 2016; Tu et al., 2022), subsequently impacting 
their mental and physical health, increasing stress levels, and reducing 
job satisfaction (Khizar et al., 2021; Wu et al., 2022). To prevent health 
deterioration and impairment of work performance, social workers 
must thoroughly understand their personal qualities and environmental 
circumstances that contribute to their burnout scenario. 

At the mezzo level, it has been discovered that working with 
vulnerable populations such as children and disabled individuals in 
certain environments can lead to significant levels of stress and burn-
out among social workers (Alsabti, 2022; Travis et al., 2016). There-
fore, leaders must establish a comprehensive written policies that fo-
cuses on preventing burnout and protecting social workers. Research 
has demonstrated that social workers can prevent burnout by receiv-
ing essential support from their leaders and peers in the workplace 
(Huang et al., 2021; Sellar et al., 2018).  
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At the macro level, the occurrence of burnout among social 
workers has a significant influence on the communities and organiza-
tions to which they provide services to. Studies suggest that burnout 
can result in increased fatigue, ethical dilemmas, employee attrition, 
sick leave, and resignations, all of which negatively affect the qual-
ity of services offered to clients, leading to a waste of resources and 
harm to the community's economy (Fuente et al., 2015; Kang, 2013; 
Pass, 2022). Therefore, it is imperative to eliminate burnout among 
social workers to maintain the welfare and high standards of both 
social workers' lives and their clients (Tan & Yeap, 2022).

Limitations  

The study’s results provided significant information as an explor-
atory study, filling an important gap in the literature review regard-
ing burnout among social workers specifically in Kuwait. However, 
numerous other factors of burnout among social workers within the 
current literature seem to be related to this study’s subject but were 
not investigated due to methodological considerations. Such consider-
ations include the research design, the survey length, and the recruit-
ment procedure. It would be helpful to study these other factors via 
other research methods as appropriate. Another limitation is that the 
phenomenon under consideration is related to human subjects. As such, 
many factors may be difficult to capture via quantitative methodology. 

Recommendation
Further investigation of the relationship between burnout and 

job satisfaction, organizational culture, and leadership behavior is a 
must to provide more explanations underlying the study’s results and 
further increase social workers’ awareness of prevention and inter-
vention. The recommendations may be summarized as follows:
1	 -	� Future research on the link between burnout among social workers 

and the specific above-mentioned variables is crucial for a compre-
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hensive understanding and addressing the issue, ultimately aiding 
social workers in avoiding or recovering from burnout.

2	 -	� Further qualitative and causal research is needed to understand 
the factors influencing personal achievement differences be-
tween male and female social workers, as well as the under-
lying emotions and theoretical frameworks, beyond scales and 
cross-sectional research designs. 

3	 -	� Social workers need training on burnout indicators, consequenc-
es, and management strategies to prevent physical, mental, and 
psychological deficits. The profession is challenging due to heavy 
workloads and high-density institutions. Continuing education is 
essential for enhancing skills and protecting against ethical dilem-
mas. This policy may be formulated as an official agency policy.

Conclusion

In conclusion, the results of this study indicated that social 
workers with fewer years of experience, who attend fewer work-
shops, perform tasks unrelated to their field, and have a desire to 
change careers, experience high levels of Emotional Exhaustion. In 
addition, younger social workers, who have fewer years of experi-
ence, attend fewer workshops, perform tasks unrelated to their field, 
and have a desire to change careers, experience high levels of De-
personalization. Finally, social workers who are male, older, attend 
more workshops, perform tasks related to social work, and have no 
desire to change careers experience higher levels of Personal Accom-
plishment. These findings collectively indicate that the high levels of 
Emotional Exhaustion and Depersonalization experienced by social 
workers with less work experience are a result of a combination of 
emotional labor, personal conflicts, unfavorable working conditions, 
and psychological factors.
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To help remedy this, attending workshops can provide social 
workers with the information and abilities they need to enhance 
their mental health and professional effectiveness, reducing burnout. 
Therefore, organizations must combat burnout by offering resources 
and support to enhance social workers' well-being and job satisfac-
tion (Budayová et al., 2023; Hombrados-Mendieta & Cosano-Rivas, 
2011; Tang & Li, 2021). 

Data Availability 

Upon reasonable request, the data supporting the findings of this 
study may be obtained from the corresponding author. To protect the 
privacy of research participants, the data are not publicly available, as 
they contain information that may compromise their privacy.

References
Abe, K., Niwa, M., Fujisaki, K., & Suzuki, Y. (2018). Associations between emotion-

al intelligence, empathy, and personality in Japanese medical students. BMC 
Medical Education, 18(1), 47. https://doi.org/10.1186/s12909-018-1165-7

Akl, A., Mohiyaldeen, I., Alshatti, R. A., Alenezi, O., Dougherty, R., Al-Raihan, A., 
Alotaibi, S., Tadros, N., & Longenecker, J. C. (2022). The prevalence of burn-
out and its associated factors among surgical specialists in Kuwait Ministry 
of Health hospitals. Frontiers in Public Health, 10. https://doi.org/10.3389/
fpubh.2022.679834

AlAjmi, A., Almutairi, A., & AlAjmi, R. (2016). Burnout among social workers in 
general education and special education schools in relation to a number of 
demographic variables. The Educational International Special Journal, 5(12),  
389–406. http://search.mandumah.com/Record/845109

Alazmi, S. N., & Salem, A. A. (2021). The role of emotional regulation, teacher burn-
out, personality traits, & Internet addiction among Kuwaiti teachers. North 
American Journal of Psychology, 23(3), 325-360.

Al-Haqan, A., Alenezi, F. H., Al-Mutairi, S., & Al-Taweel, D. (2021). Are pharma-
cists well equipped to deal with global health emergencies? Burnout during 
COVID-19. Journal of Pharmaceutical Health Services Research, 13(1), 
9–16. https://doi.org/10.1093/jphsr/rmab067

https://doi.org/10.1186/s12909-018-1165-7
https://doi.org/10.3389/fpubh.2022.679834
https://doi.org/10.3389/fpubh.2022.679834
http://search.mandumah.com/Record/845109
https://doi.org/10.1093/jphsr/rmab067


Anwar Alkhurinej et al.

391

JOURNAL OF THE GULF AND ARABIAN PENINSULA STUDIES - 51 (198) - 2025

Alqashan, H. F., & Alzubi, A. (2009). Job satisfaction among counselors working at 
stress center—Social Development Office—In Kuwait. Traumatology, 15(1), 
29–39. https://doi.org/10.1177/1534765608330052

Al-Rantisi, A. (2017). The relationship between pressures and the vocational fatigue 
for social workers working in the directorates of social affairs. IUG Journal of 
Humanities Research, 25(1), 90–115. https://doi.org/10.12816/0035765

Alrasheedi, S. M. (2021). The attitude of social workers towards voluntary work and 
the barriers facing them in the state of Kuwait [Unpublished master’s thesis]. 
Kuwait University.

Alsabti, K. A. (2022). The effects of social, familial, and economic stress on social workers 
working with disabled individuals. Journal of Social Work, 22(5), 1207–1226. 
https://doi.org/10.1177/14680173221083466

Al-Shoraian, G. M. J., Hussain, N., Alajmi, M. F., Kamel, M. I., & El-Shazly, M. K. 
(2011). Burnout among family and general practitioners. Alexandria Journal 
of Medicine, 47(4), 359–364. https://doi.org/10.1016/j.ajme.2011.10.005

Al-Shoubri, N. (2018). Quality of work life and job burnout among social workers in 
educational institutions. The Journal of the Faculty of Social Work for Social 
Studies and Research, 13(13), 582–633.

Bakker, A. B., & Demerouti, E. (2017). Job demands–resources theory: Taking stock 
and looking forward. Journal of Occupational Health Psychology, 22(3),  
273–285. https://doi.org/10.1037/ocp0000056

Bane, C. M. H., & Haymaker, C. M. B. (2012). An improvisation, mindfulness, and 
stress workshop for incoming first-year students: A pilot Study. The Journal 
of College Orientation and Transition, 19(2), 70–84. https://doi.org/10.24926/
jcotr.v19i2.2800

Brougham, R. R., Zail, C. M., Mendoza, C. M., & Miller, J. D. (2009). Stress, sex dif-
ferences, and coping strategies among college students. Current Psychology, 
28(2), 85–97.

Budayová, Z., Ludvigh Cintulová, L. L., & Mrosková, L. (2023). Analysis of risk of 
burn out at workers in the field of social services and health care. Journal 
of Education Culture and Society, 14(1), 365–380. https://doi.org/10.15503/
jecs2023.1.365.380

Calitz, T., Roux, A., & Strydom, H. (2014). Factors That Affect Social Workers’ Job 
Satisfaction, Stress And Burnout. Social Work/Maatskaplike Werk, 50(2). 
https://doi.org/10.15270/50-2–393

https://doi.org/10.1177/1534765608330052
https://doi.org/10.12816/0035765
https://doi.org/10.1177/14680173221083466
https://doi.org/10.1016/j.ajme.2011.10.005
https://doi.org/10.1037/ocp0000056
https://doi.org/10.24926/jcotr.v19i2.2800
https://doi.org/10.24926/jcotr.v19i2.2800
https://doi.org/10.15503/jecs2023.1.365.380
https://doi.org/10.15503/jecs2023.1.365.380
https://doi.org/10.15270/50-2


Burnout among social workers...

392

JOURNAL OF THE GULF AND ARABIAN PENINSULA STUDIES - 51 (198) - 2025

Cañadas-De la Fuente, G. A., Vargas, C., San Luis, C., García, I., Cañadas, G. R., & De 
la Fuente, E. I. (2015). Risk factors and prevalence of burnout syndrome in the 
nursing profession. International Journal of Nursing Studies, 52(1), 240–249. 
https://doi.org/10.1016/j.ijnurstu.2014.07.001

Chen, J., Li, J., Cao, B., Wang, F., Luo, L., & Xu, J. (2020). Mediating effects of self‐
efficacy, coping, burnout, and social support between job stress and mental 
health among young Chinese nurses. Journal of Advanced Nursing, 76(1),  
163–173. https://doi.org/10.1111/jan.14208

Cheng, C., & Cheung, M. W. L. (2005). Cognitive processes underlying coping flexi-
bility: Differentiation and integration. Journal of Personality, 73(4), 859–886. 
https://doi.org/10.1111/j.1467-6494.2005.00331.x

da Silva, J. L. L. D., Soares, R. D. S., Costa, F. D. S., Ramos, D. D. S., Lima, F. 
B., & Teixeira, L. R. (2015). Psychosocial factors and prevalence of burn-
out syndrome among nursing workers in intensive care units. Revista Bra-
sileira de Terapia Intensiva, 27(2), 125–133. https://doi.org/10.5935/0103-
507X.20150023

Dima, G., Meseșan Schmitz, L., & Șimon, M.-C. (2021). Job stress and burnout among 
social workers in the VUCA world of COVID-19 pandemic. Sustainability, 
13(13). https://doi.org/10.3390/su13137109

Eriksson, C. B., Bjorck, J. P., Larson, L. C., Walling, S. M., Trice, G. A., Fawcett, J., 
Abernethy, A. D., & Foy, D. W. (2009). Social support, organisational sup-
port, and religious support in relation to burnout in expatriate humanitarian 
aid workers. Mental Health, Religion and Culture, 12(7), 671–686. https://doi.
org/10.1080/13674670903029146

Fardous, N., & Afzal, M. T. (2022). Contribution of emotional exhaustion towards de-
personalization among college teachers. Universitepark Bulletin, 11(1).

Farghali, M. (2015). The relationship between burnout and level of support and appre-
ciation among social workers in family counseling agencies. Journal of Social 
Work, 53, 429–483. http://search.mandumah.com/Record/6

Freudenberger, H. J. (1974). Staff burnout. Journal of Social Issues, 30(1), 159–165. 
https://doi.org/10.1111/j.1540-4560.1974.tb00706.x

Gadelrab, H. F., & Alzaid, L. M. (2022). The relationship between burnout and psycho-
logical hardiness among schools of general and qualitative education coun-
selors in The State of Kuwait. Arabic Studies in Education and Psychology, 
144(1), 251–272. https://doi.org/10.21608/saep.2022.262913

https://doi.org/10.1016/j.ijnurstu.2014.07.001
https://doi.org/10.1111/jan.14208
https://doi.org/10.1111/j.1467-6494.2005.00331.x
https://doi.org/10.5935/0103-507X.20150023
https://doi.org/10.5935/0103-507X.20150023
https://doi.org/10.3390/su13137109
https://doi.org/10.1080/13674670903029146
https://doi.org/10.1080/13674670903029146
http://search.mandumah.com/Record/6
https://doi.org/10.1111/j.1540-4560.1974.tb00706.x
https://doi.org/10.21608/saep.2022.262913


Anwar Alkhurinej et al.

393

JOURNAL OF THE GULF AND ARABIAN PENINSULA STUDIES - 51 (198) - 2025

Gómez-García, R., Alonso-Sangregorio, M., & Llamazares-Sánchez, M. L. (2019). 
Burnout in social workers and socio-demographic factors. Journal of Social  
Work, 20(4), 463–482. https://doi.org/10.1177/1468017319837886

Graham, J. R., & Shier, M. L. (2014). Profession and workplace expectations of social 
workers: Implications for social worker subjective well-being. Journal of Social 
Work Practice, 28(1), 95–110. https://doi.org/10.1080/02650533.2013.810613

Gribble, N., Ladyshewsky, R. K., & Parsons, R. (2018). Changes in the emotional intel-
ligence of occupational therapy students during practice education: A longitu-
dinal study. British Journal of Occupational Therapy, 81(7), 413–422. https://
doi.org/10.1177/0308022618763501

Hombrados-Mendieta, I., & Cosano-Rivas, F. (2011). A structural equation mod-
el burnout, workplace support, job satisfaction, and life satisfaction among 
social workers in Spain. International Social Work, 56, 228–246. https://doi.
org/10.1177/0020872811421620

Huang, C., Xie, X., Cheung, S. P., & Zhou, Y. (2021). Job demands and resources, 
positive and negative affect, and psychological distress of social workers in 
China. Frontiers in Psychiatry, 12. https://doi.org/10.3389/fpsyt.2021.752382

Indregard, A. R., Knardahl, S., & Nielsen, M. B. (2018). Emotional dissonance, mental 
health complaints, and sickness absence among health- and social workers. 
The moderating role of self-efficacy. Frontiers in Psychology, 9. https://doi.
org/10.3389/fpsyg.2018.00592

Jabour, A. (2012). Relationship and leadership: Sophonisba Breckenridge and women in 
social work. Affilia, 27(1), 22–37. https://doi.org/10.1177/0886109912437496

Jia, C. X., & Li, J. C. M. (2022). Work-family conflict, burnout, and turnover intention 
among Chinese social workers: The moderating role of work support. Journal 
of Social Service Research, 48(1), 12–27. https://doi.org/10.1080/01488376.2
021.1942393

Kang, E.-K., Lihm, H.-S., & Kong, E.-H. (2013). Association of intern and resident 
burnout with self-reported medical errors. Korean Journal of Family Medi-
cine, 34(1), 36–42. https://doi.org/10.4082/kjfm.2013.34.1.36

Kang, J. (2013). Relationship among leader-member exchange (LMX), burnout and 
career turnover intention in social workers using SEM. Journal of the Ko-
rea Academia-Industrial Cooperation Society, 14(8), 3739–3747. https://doi.
org/10.5762/KAIS.2013.14.8.3739

Karimi, L., Leggat, S. G., Donohue, L., & Farrell, G. (2013). The impact of emotional 
labor on job stress, job satisfaction, and organizational commitment in the Aus-
tralian police force. Journal of Police and Criminal Psychology, 28(1), 15–25.

https://doi.org/10.1177/1468017319837886
https://doi.org/10.1080/02650533.2013.810613
https://doi.org/10.1177/0308022618763501
https://doi.org/10.1177/0308022618763501
https://doi.org/10.1177/0020872811421620
https://doi.org/10.1177/0020872811421620
https://doi.org/10.3389/fpsyt.2021.752382
https://doi.org/10.3389/fpsyg.2018.00592
https://doi.org/10.3389/fpsyg.2018.00592
https://doi.org/10.1177/0886109912437496
https://doi.org/10.1080/01488376.2021.1942393
https://doi.org/10.1080/01488376.2021.1942393
https://doi.org/10.4082/kjfm.2013.34.1.36
https://doi.org/10.5762/KAIS.2013.14.8.3739
https://doi.org/10.5762/KAIS.2013.14.8.3739


Burnout among social workers...

394

JOURNAL OF THE GULF AND ARABIAN PENINSULA STUDIES - 51 (198) - 2025

Khalifa, A., Alrimali, A., Alshammari, A., Mari, A., Alshammari, H.O., Almuaili, J., 
Alanazi, M.S., Alshammari, N.M., Alshammari, R., & Shaheen, S. (2022). A 
multicenter cross-sectional study on the prevalence of burnout among health 
care workers during COVID-19 in Saudi Arabia. Majmaah Journal of Health 
Sciences, 10(2). https://doi.org/10.5455/mjhs.2022.02.005

Khizar, U., Irfan, S., Fatima, M., & Sarwar, S. (2021). Impact of burnout on the mental 
health of social workers: Moderating role of social support. Pakistan Journal 
of Humanities and Social Sciences, 9(2), 93–100. https://doi.org/10.52131/
pjhss.2021.0902.0116

Kim, H., Ji, J., & Kao, D. (2016). Burnout and turnover intention among social work-
ers: Effects of role stress, job autonomy, and social support. Journal of Social 
Work, 16(3), 271–289. https://doi.org/10.1177/1468017315580577

Kim, H., & Stoner, M. (2008). Burnout and turnover intention among social workers: 
Effects of role stress, job autonomy, and social support. Administration in So-
cial Work, 32(3), 5–25. https://doi.org/10.1080/03643100801922357

Kranke, D., Schäfer, I., & Schellong, S. (2020). Training social workers for catastro-
phe contexts: A quasi-experimental study on the effectiveness of a specialized 
training program. Social Work Education, 39(8), 1057–1072.

Lizano, E. L., & Sapozhnikov, B. L. (2018). Exploring the meaning of job burnout be-
yond the Western context: A study of Salvadoran social workers. International 
Social Work, 61(6), 857–866. https://doi.org/10.1177/0020872816676884

Lloyd C, King R, Chenoweth LI (2002) Social Work, Stress and Burnout: A Review. Journal 
of Mental Health, 11(3): 255–265. http://dx.doi.org/10.1080/09638230020023642

Losung, R. K., De Paoli, T., Kebbell, M., & Bond, A. (2021). The role of empathy in 
professional quality of life: A study on Australian police officers working in 
sexual assault and child abuse investigation. Journal of Police and Criminal 
Psychology, 36(3), 616–626. https://doi.org/10.1007/s11896-021-09468-5

Macdonald, J. L., & Levy, S. R. (2016). Ageism in the workplace: The role of psy-
chosocial factors in predicting job satisfaction, commitment, and engagement. 
Journal of Social Issues, 72(1), 169–190. https://doi.org/10.1111/josi.12161

Martínez-López, J. Á., Lázaro-Pérez, C., & Gómez-Galán, J. (2021). Burnout among 
direct-care workers in nursing homes during the COVID-19 pandemic 
in Spain: A preventive and educational focus for sustainable workplaces.  
Sustainability, 13(5). https://doi.org/10.3390/su13052782

Maslach, C., & Jackson, S. E. (1981). The measurement of experienced burnout. Journal of 
Organizational Behavior, 2(2), 99–113. https://doi.org/10.1002/job.4030020205

https://doi.org/10.5455/mjhs.2022.02.005
https://doi.org/10.52131/pjhss.2021.0902.0116
https://doi.org/10.52131/pjhss.2021.0902.0116
https://doi.org/10.1177/1468017315580577
https://doi.org/10.1080/03643100801922357
https://doi.org/10.1177/0020872816676884
http://dx.doi.org/10.1080/09638230020023642
https://doi.org/10.1007/s11896-021-09468-5
https://doi.org/10.1111/josi.12161
https://doi.org/10.3390/su13052782
https://doi.org/10.1002/job.4030020205


Anwar Alkhurinej et al.

395

JOURNAL OF THE GULF AND ARABIAN PENINSULA STUDIES - 51 (198) - 2025

Maslach, C., Schaufeli, W. B., & Leiter, M. P. (2001). Job burnout. Annual Review of 
Psychology, 52(1), 397–422. https://doi.org/10.1146/annurev.psych.52.1.397

Mikalauskas, A., Benetis, R., Širvinskas, E., Andrejaitienė, J., Kinduris, Š., Macas, A., & 
Padaiga, Ž. (2018). Burnout among anesthetists and intensive care physicians. 
Open Medicine, 13(1), 105–112. https://doi.org/10.1515/med-2018-0017

Neumann, J. L., Mau, L.-W., Virani, S., Denzen, E. M., Boyle, D. A., Boyle, N. J., 
Dabney, J., De KeselLofthus, A., Kalbacker, M., Khan, T., Majhail, N. S., 
Murphy, E. A., Paplham, P., Parran, L., Perales, M.-A., Rockwood, T. H., 
Schmit-Pokorny, K., Shanafelt, T. D., Stenstrup, E., & Burns, L. J. (2018). 
Burnout, moral distress, work–life balance, and career satisfaction among he-
matopoietic cell transplantation professionals. Biology of Blood and Marrow 
Transplantation, 24(4), 849–860. https://doi.org/10.1016/j.bbmt.2017.11.015

Pass, T. (2022). The importance of engaging trauma informed spirituality in the work-
place for HR professionals and social workers [Doctoral dissertation, Virginia 
Union University]. ProQuest Dissertations & Theses Global.

Radhwan, M. (2019). Factors leading to professional burnout among school social work-
ers. Journal of Studies in Social Work and Human Sciences. 48(1), 149–183. 
http://search.mandumah.com/Record/1088790

Rizo‐Baeza, M., Mendiola‐Infante, S. V., Sepehri, A., Palazón‐Bru, A., Gil‐Guillén, V. 
F., & Cortés‐Castell, E. (2017). Burnout syndrome in nurses working in pal-
liative care units: An analysis of associated factors. Journal of Nursing Man-
agement, 26(1), 19–25. https://doi.org/10.1111/jonm.12506

Scanlan J and Still M (2019) Relationships between burnout, turnover intention, job 
satisfaction, job demands and job resources for mental health personnel in an 
Australian mental health service. BMC Health Serv Res, 19(62). https://doi.
org/10.1186/s12913-018-3841-z

Sellar, T., Arulrajah, A. A., & Lanka, V. (2018). The role of social support on job burn-
out in the apparel firm. International Business Research, 12(1), 110–118. 
https://doi.org/10.5539/ibr.v12n1p110

Squellati, R., & Zangaro, G. A. (2022). Eight ways nurses can manage a burnt-out 
leader. The Nursing Clinics of North America. 57(1), 67–78. https://doi.
org/10.1016/j.cnur.2021.11.005

Stanley S, Buvaneswari G, Arumugam M (2018). Resilience as a moderator of stress 
and burnout: A study of women social workers in India. International Social 
Work, 64(1), 40–58. https://doi.org/10.1177/0020872818804298

https://doi.org/10.1146/annurev.psych.52.1.397
https://doi.org/10.1515/med-2018-0017
https://doi.org/10.1016/j.bbmt.2017.11.015
http://search.mandumah.com/Record/1088790
https://doi.org/10.1111/jonm.12506
https://doi.org/10.1186/s12913-018-3841-z
https://doi.org/10.1186/s12913-018-3841-z
https://doi.org/10.5539/ibr.v12n1p110
https://doi.org/10.1016/j.cnur.2021.11.005
https://doi.org/10.1016/j.cnur.2021.11.005
https://doi.org/10.1177/0020872818804298


Burnout among social workers...

396

JOURNAL OF THE GULF AND ARABIAN PENINSULA STUDIES - 51 (198) - 2025

Straussner, S. L. A., & Senreich, E. (2020). Productive aging in the social work profes-
sion: A comparison of licensed workers 60 years and older with their young-
er counterparts. Clinical Social Work Journal, 48(2), 196–210. https://doi.
org/10.1007/s10615-020-00747-y

Tan, K.-L., & Yeap, P. F. (2022). The impact of work engagement and meaningful work 
to alleviate job burnout among social workers in New Zealand. Management 
Decision, 60(11), 3042–3065. https://doi.org/10.1108/MD-05-2021-0689

Tang, X., & Li, X. (2021). Role stress, burnout, and workplace support among newly 
recruited social workers. Research on Social Work Practice, 31(5), 529–540. 
https://doi.org/10.1177/1049731520984534

Travis, D. J., Lizano, E. L., & Mor Barak, M. E. (2016). ‘I’m so stressed!’: A lon-
gitudinal model of stress, burnout and engagement among social workers in 
child welfare settings. The British Journal of Social Work, 46(4), 1076–1095. 
https://doi.org/10.1093/bjsw/bct205

Tu, B., Huang, C., Sitar, S., & Yang, M. (2022). Mindfulness practice and burnout: Ev-
idence from Chinese social workers. Frontiers in Psychology, 13. https://doi.
org/10.3389/fpsyg.2022.821899

Vidotti, V., Ribeiro, R. P., Galdino, M. J. Q., & Martins, J. T. (2018). Síndrome de 
Burnout y trabajo en turnos en el equipo de enfermeria [Burnout syndrome 
and shift work among the nursing staff].  Revista Latino-Americana de Enfer-
magem, 26. https://doi.org/10.1590/1518-8345.2550.3022

Wagaman, M. A., Geiger, J. M., Shockley, C., & Segal, E. A. (2015). The role of em-
pathy in burnout, compassion satisfaction, and secondary traumatic stress 
among social workers. Social Work, 60(3), 201–209. https://doi.org/10.1093/
sw/swv014

Walters, J. E., Jones, A. E., & Brown, A. R. (2020). Work experiences of rural social 
workers in the United States. Journal of Social Service Research, 46(6), 770–
788. https://doi.org/10.1080/01488376.2019.1658030

Wang, Y., Zhang, H., Lei, J., & Yu, Y. (2018). Burnout in Chinese social work: Differ-
ential predictability of the components of the Maslach Burnout Inventory. In-
ternational Journal of Social Welfare, 28(2), 217–228. https://doi.org/10.1111/
ijsw.12339

Wilk, S. L., & Moynihan, L. M. (2005). Display rule “regulators”: The relationship 
between supervisors and worker emotional exhaustion. The Journal of Applied 
Psychology, 90(5), 917–927. https://doi.org/10.1037/0021-9010.90.5.917

https://doi.org/10.1007/s10615-020-00747-y
https://doi.org/10.1007/s10615-020-00747-y
https://doi.org/10.1108/MD-05-2021-0689
https://doi.org/10.1177/1049731520984534
https://doi.org/10.1093/bjsw/bct205
https://doi.org/10.3389/fpsyg.2022.821899
https://doi.org/10.3389/fpsyg.2022.821899
https://doi.org/10.1590/1518-8345.2550.3022
https://doi.org/10.1093/sw/swv014
https://doi.org/10.1093/sw/swv014
https://doi.org/10.1080/01488376.2019.1658030
https://doi.org/10.1111/ijsw.12339
https://doi.org/10.1111/ijsw.12339
https://doi.org/10.1037/0021-9010.90.5.917


Anwar Alkhurinej et al.

397

JOURNAL OF THE GULF AND ARABIAN PENINSULA STUDIES - 51 (198) - 2025

Wilson, F. (2016). Identifying, preventing, and addressing job burnout and vicarious 
burnout for social work professionals. Journal of Evidence-Informed Social 
Work, 13(5), 479–483. https://doi.org/10.1080/23761407.2016.1166856

World Health Organization. (2019, May 28). Burn-Out an “occupational phenom-
enon”: International classification of diseases. https://www.who.int/news/
item/28-05-2019-burn-out-an-occupational-phenomenon-international-classi-
fication-of-diseases (Accessed April 11, 2024).

Wu, Y., Wei, Y., Li, Y., Pang, J., & Su, Y. (2022). Burnout, negative emotions, and 
wellbeing among social workers in China after community lockdowns during 
the COVID-19 pandemic: Mediating roles of trait mindfulness. Frontiers in 
Public Health, 10. https://doi.org/10.3389/fpubh.2022.952269

Xie, X., Huang, C., Cheung, S. P., Zhou, Y., & Fang, J. (2021). Job demands and re-
sources, burnout, and psychological distress of social workers in China: Mod-
eration effects of gender and age. Frontiers in Psychology, 12. https://doi.
org/10.3389/fpsyg.2021.741563

Yanchus, N. J., Periard, D., & Osatuke, K. (2017). Further examination of predictors of 
turnover intention among mental health professionals. Journal of Psychiatric 
and Mental Health Nursing, 24(1), 41–56. https://doi.org/10.1111/jpm.12354

Yang, S., Liu, D., Liu, H., Zhang, J., & Duan, Z. (2017). Relationship of work-family 
conflict, self-reported social support and job satisfaction to burnout syndrome 
among medical workers in southwest China: A cross-sectional study. PLOS 
ONE, 12(2). https://doi.org/10.1371/journal.pone.0171679

Zhou, T., Xu, C., Wang, C., Sha, S., Wang, Z., Zhou, Y., Zhang, X., Hu, D., Liu, Y., 
Tian, T., Liang, S., Zhou, L., & Wang, Q. (2022). Burnout and well-being 
of healthcare workers in the post-pandemic period of COVID-19: A perspec-
tive from the job demands–resources model. BMC Health Services Research, 
22(1), 284. https://doi.org/10.1186/s12913-022-07608-z

https://doi.org/10.1080/23761407.2016.1166856
https://www.who.int/news/item/28-05-2019-burn-out-an-occupational-phenomenon-international-classification-of-diseases
https://www.who.int/news/item/28-05-2019-burn-out-an-occupational-phenomenon-international-classification-of-diseases
https://www.who.int/news/item/28-05-2019-burn-out-an-occupational-phenomenon-international-classification-of-diseases
https://doi.org/10.3389/fpubh.2022.952269
https://doi.org/10.3389/fpsyg.2021.741563
https://doi.org/10.3389/fpsyg.2021.741563
https://doi.org/10.1111/jpm.12354
https://doi.org/10.1371/journal.pone.0171679
https://doi.org/10.1186/s12913-022-07608-z


Burnout among social workers...

398

JOURNAL OF THE GULF AND ARABIAN PENINSULA STUDIES - 51 (198) - 2025

Dr. Anwar F. Alkhurinej, is an Associate Professor in the 
Department of Sociology and Social Work at the College 
of Social Sciences, Kuwait University. She holds a Ph.D. 
in Social Work from the University of South Carolina, 
USA, in 2003.  Research interests include direct practice 
in social work, family problems and relationships, and so-
cial work education. 
 Anwar.alkhurinej@ku.edu.kw

Prof. Hend B. Al-Ma’seb, is a Professor at Kuwait Uni-
versity, Department of Sociology and Social Work. She 
holds a Ph.D. in social work from Ohio State Universi-
ty, USA (2006). Research interests include clinical social 
work and social work interventions, and therapies. 
hendbatel@hotmail.com

Dr. Hamad A. Alaslawi, is an Assistant Professor of So-
cial Work at the College of Social Sciences, Kuwait Uni-
versity. He holds a B. A. in Social Work from Kuwait Uni-
versity, an MSW from Saint Louis University, and a Ph.D. 
in Social Work from the University of Kentucky (2017). 
Research interests include battered women, counseling, 
children and families, refugees and immigrants, and social 
administration and policy. 
h.alaslawi@ku.edu.kw

To cite:

Alkhurinej, A. F., Al-Ma’seb, H. B., & Alaslawi, H. A. (2025). Burnout 
among social workers in Kuwait. Journal of the Gulf and Arabian Peninsu-
la Studies, 51(198). 361‒398. https://doi.org/10.34120/jgaps.v51i198.3197

mailto:Anwar.alkhurinej@ku.edu.kw
mailto:hendbatel@hotmail.com
mailto:h.alaslawi@ku.edu.kw
https://doi.org/10.34120/jgaps.v51i198.3197

	_Hlk172052510
	_Hlk122793542
	_Hlk122701728
	_Hlk172053274
	_Hlk172054272

