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Kuwait Ministry of Education Crisis Management Practice
during Coronavirus (COVID-19) and Challenges Faced from
Workers’ Perspective: Field Study

Dr. Amal A. Alsaleh
Abstract

Goal of the Study: This study aims to identify the degree of
practicing crisis management for Ministry of education during
coronavirus (COVID-19) pandemic and the challenges it faces
from its workers’ perspectives.

Study Methodology: The study adopted the descriptive
approach by conducting a questionnaire which was applied
during the partial and total quarantine of the pandemic. The
questionnaire consisted of (36) items in addition to one open
ended question.

Data and Study Sample: The sample consisted of (941) employees
from the Ministry of Education in Kuwait; teachers, admins and in-
charge, (514) of them answered the open-ended question.

Study Results: The outcomes showed an average level of the
Ministry practice to crisis management from participants’
perspective. Crisis management dimensions ranked in descend-
ing order (Signal Detection, Preparedness and Prevention,
Learning from Crisis, Activity Recovery Stage, Damage
Containment Stage). The results of the open question clarified
the challenges that face the Ministry of Education managing
crisis during coronavirus (COVID-19) pandemic. Among these
challenges were: weakness in crisis planning and educational
decision-making, employment of technologies in distance
learning, and the lack of needed abilities to continue traditional
education during the pandemic.

Study Recommendations: The study recommended setting up
proactive plans to face crises, speedy activation of the Ministry
educational platforms and adopting teaching strategies for distance
learning..

Keywords: Crisis Management, Coronavirus (COVID-19),
Ministry of Education.
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