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The reality of practicing school principals’ discretionary
power in making administrative decisions in Kuwaiti
public schools: An exploratory study

Ayeshah A. Alazmi®

Abstract

Objectives: This study examined the reality of practicing
school principals’ discretionary power in making administra-
tive decisions in Kuwaiti Public Schools. Specifically, it sought
to identify the motivating reasons behind this practice. Meth-
od: The researcher conducted and analyzed semi-structured
interviews with a purposive sample of 58 school principals in
Kuwaiti public schools. Results: The results suggest that Ku-
waiti Public-School principals exercise their discretion in ad-
ministrative decisions on a near-daily basis, considering it an
integral part of their authority and responsibilities. Three main
categories emerged from data analysis: (a) the consideration
of public interest; (b) the ambiguity of certain rules and regu-
lations; and (c¢) the support of managerial creativity and inno-
vation. Conclusion: The study’s results overall confirmed that
participants perceive the importance of practicing discretionary
power by the school principal in developing the school’s work
and keeping up with changes by allowing a margin of freedom
and flexibility in decision-making, which increases opportu-
nities for administrative creativity. The study’s findings have
practical implications for both future research and practice.
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