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ABSTRACT

THE IMPACT OF LEAN PRODUCTION POLICY
PRACTICES: ON COMPANY PERFORMANCE
AN EMPIRICAL STUDY ON PHARMACEUTICAL
INDUSTRIES SECTOR IN EGYPT

MOHAMED S. SHAHIN

Al-Imam Muhammad Ibn Saud Islamic University

The purpose of this study is to assess the impact of lean production policy
practices related to suppliers, buyers, and the internal environment on company
performance. To reach this purpose, three different hypothesis have been
developed, the first one implies that adopting lean production policy practices
related to suppliers will improve company performance, the second one implies
that adopting lean production policy practices related to buyers will improve
company performance, and the third one implies that adopting lean production
policy practices internally will improve company performance. Industrial
pharmaceutical companies in Egypt are the field of applying this study.
Through a survey of these companies, we have gathered the required primary
data using a questionnaire. To insure reliability, the questionnaire has been
tested using Cronbach’s Alpha, and factor analysis has been used to test the
internal validity of questionnaire contents. Finally, using multiple regression, we
conclude that there is a significant and positive relationship between lean
production policy practices related to buyers and the internal environment and
company performance.
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