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Sales teams core competencies and dynamics 
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Dynamics 
 

  

1. Team Leadership
  

2. Team Communication
  

3. Team Relations

   
4. Team Work

 
  

 
Sales Team 

Productivity  

Sales teams core competencies 
  

1- Aligning customer/supplier strategic objectives. 

2- Listening beyond product needs. 

3- Understanding the financial impact of decisions.  

4- Orchestering organizational resources.  

5- Applying the consultative problem solving.  

6- Establishing  a vision of a committed 
customer/supplier relationship.   

7- Engaging in self- appraisal and continuous learning.   
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