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CONTROL IN THE INTERNATIONAL DISTRIBUTION
CHANNEL.: ITS EXTENT, AREA AND SOURCE - AN
EMPIRICAL INVESTIGATION INTO
THE SAUDI CAR-MARKET

AHMED A. AL-MOTAWA
AHMED A. AHMED
King Saud University

This is a study of the extent, area and source of the foreign manufac-
turer's control over a Saudi dealer. The study developes constructs for
control and the kinds of policies manufacturers follow to achieve it. From
a questionnaire, data was gathered and statistical analysis applied.
Results show advertising, guarantees, price, and goal setting to be the
major areas under the manufacturer’s control while the areas of human
resources and show-room were the least controlled. The study aiso
found coercive policies, especially relating to the physical product flow, to
be important in achieving control.
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