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Factor (1): Role of divisional top management and quality policy

(1) Extent to which the top division executive assumes responsibility for quality per-
formance.

(2) Acceptance of responsibilty for quality by major department heads within the di-
vision.

(3) Degree to which divisional top management is evaluated for quality perfor-
mance.

(4) Extent to which the division top management supports long term quality im-
provement process.

(5) Degree of participation by major department heads in the quality improvement
process.

(6) Extentto which the divisional top management has objectives for quality perfor-

mance.

) Specificity of quality goals within the divison.

) Comprehensiveness of goal setting process for quality within the division.

) Extent to which quality goals and policy are understod within the division.

0) Importance attached by the divisional top management in relation to cost and

quality objectives.
(11) Amount of review of quality issues in divisional top management meetings.
(12) Degree to which the divisional top management considers quality improve-
ments as a way to increase profit. '
(13) Degree of comprehensiveness of the quality plan within the division.

Factor (2): Role of the quality department

(14) Visiblity of the quality department.(15) Quality department’s access to divi-
sional top management.

(16) Autonomy of the quality department

(17) Amount of coordination between the quality department and other depart-
ments.

(18) Effectiveness of the quality department in improving quality.

Factor (3): Training

(19) Specific work skills training given to hourly employees through the division.
(20) Quality-related training given to hourly employees throughout the division.
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(21) Quality-related training given to managers and supervisors throughout the di-
vision.

(22) Training in the “total quality concept” throughout the division.

(23) Training in the basic statistical techniques in the division as a whole.

(24) Training in advanced statistical techniques in the divsion as a whole.

(25) Commitment of the divisional top management to employee training.

(26) Avalilability of resources for employee training in the division.

Factor (4): Product/Service Design

(27) Thoroughness of new product/service design review before the product/ser-
vice is produced and marketed.

(28) Coordination among effected departments in the product/service development
process.

(29) Quality of new products/service emphasized in relation to cost or schedule ob-
jectives.

(30) Clarity of product/service specifications and procedures.

(31) Extent to which implementation/productibility is considered in the product/ser-
vice design process.

{32) Quality emphasis by sales,customer service, marketing and PR personnel.

Factor (5): Supplier quality management

(33) Extent to which suppliers are selected based on quality rather than price of
schedule.

(34) Thoroughness of the supplier rating system.

{(35) Reliance on reasonably few dependable suppliers.

(36) Amount of education of supplier division.

(37) Technical assistance provided to the supplier.

{38) Involvement of the supplier in the product development process.

(39) Extent to which longer term relationships provided to suppiers.

(40) Clarity of specifications provided to suppliers.

Factor (6): Process management operating procedures

(41) Use of acceptance sampling to accept/reject lots or batches of work.
(42) Amount of preventive equipment maintenance.

(43) Extent to which inspection, review, or checking of work is automated.
(44) Amount of incoming inspection, review, or checking.

(45) Amount of in-process inspection, review, or checking.

(46) Amount of final inspection, review, or checking.
(47) Stability of production schedule/work distribution.
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(48) Degree if automation in the process.

{49) Extent to which process design is “fool-proof” and minimizes the chances of
employee errors.

{50) Clarity of work or process instructions given to employes.

Factor (7): Quality data and reporting

{51) Availability of cost of quality data in the division.

{52) Availability of quality data.

(63) Timeliness of the quality data.

(54) Extent to which quality data are used as tools to manage quality.

(55) Extent to which quality data are available to hourly employees.

(56) Extent to which quality data are available to managers and supervisors.

(57) Extent to which quality data are aused to evaluate supervisorial and manage-
rial performance.

(58) Extent to which quality data are displayed at employee work stations.

Factor (8): Employee relaltions

(59) Extent to which quality circle or employee involvement type programs are im-
plemented in the division.

(60) Effectiveness of quality circle or employee involvement type programs in the
-division.

(61) Extent to which employees are held responsibel for error-free output.

(62) Amount of feedback provided to employees in their quality performance.

{63) Degree of participation in quality decisions by hourly/non-supervisory
employees.

(64) Extent to which quality awareness building among employees is ongoing.

(65) Extent to which employees are recognized for superior quality performance.

(66) Effectiveness of supervisors in solving problems/issues.



