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Purpose: As corporate governance (CG) in emerging markets evolves under rising en-
vironmental, social, and governance (ESG) expectations, organizations face increasing
pressure to adopt frameworks that balance shareholder priorities with long-term sustaina-
bility, digital transformation, and stakeholder accountability.

Study design/methodology/approach: A thematic analysis, guided by stakeholder and
agency theory, focused on strategic governance, ESG integration, and emerging trends.
Findings, analyzed regionally, highlight governance gaps, digital innovation, and ESG
maturity across Africa, Asia, and Latin America.

Sample and data: This review synthesizes literature from 2004 to 2024, using PRISMA
to screen 412 records, with 154 studies included.

Results: The review reveals increasing ESG uptake across regions, albeit with persistent
gaps in regulatory enforcement, inconsistent board diversity, and fragmented ESG report-
ing. Digitalization and stakeholder-focused governance are gaining prominence, particu-
larly in Asia. Strategic emphasis remains skewed toward short-termism, despite growing
discourse around long-term value creation.

Originality/value: The research synthesis explores CG practices and ESG integration in
emerging markets, highlighting regional variations and offering policy recommendations
to enhance governance frameworks and promote inclusivity.

Research limitations/implications: The review is limited by the overrepresentation of
Asian markets, the lack of standardized ESG metrics, and inconsistent regulatory enforce-
ment. Further research is needed to address these gaps, including the interplay between
digitalization and governance, and the long-term impact of ESG integration on firm per-
formance—particularly in underrepresented regions such as Africa and Latin America.
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Introduction

Despite growing global awareness of ESG principles, firms in emerging mar-
kets continue to face persistent corporate governance (CG) deficits, ranging from
weak regulatory enforcement and investor pressure to inconsistent board diversity
and inadequate integration of sustainability principles (Adardour et al., 2025).
These governance tensions raise critical questions about how firms in such mar-
kets can align strategic priorities with sustainable value creation in increasingly
complex institutional environments. Corporate governance (CG) is a cornerstone
of organizational management, providing a framework to direct, control, and
hold firms accountable for their actions. It encompasses structures, processes,
and practices designed to balance the interests of diverse stakeholders, including
shareholders, management, employees, customers, and society (Aguilera & Ruiz
Castillo, 2025; Garzon Castrillon, 2021). Effective corporate governance (CG)
ensures organizational efficiency, promotes sustainable growth, and aligns corpo-
rate activities with broader societal and economic objectives (Correa-Mejia et al.,
2024; Saeed et al., 2025). As firms operate within increasingly complex global
and local contexts, CG has emerged as a vital tool for mitigating risks, fostering
innovation, and driving competitiveness in both developed and emerging econo-
mies (Arslan & Alqatan, 2020).

As defined by the International Monetary Fund (IMF), emerging markets are
economies transitioning from developing to developed status, characterized by
rapid industrialization, demographic dynamism, and significant economic growth
(Bezuidenhout et al., 2021; IMF, 2021). Examples include China, India, Brazil,
and South Africa (Bezuidenhout et al., 2021). However, these regions often grap-
ple with institutional deficiencies such as weak regulatory frameworks, limited
access to capital, political instability, and economic volatility (Schipke, 2015).
This duality of opportunity and challenge underscores the importance of robust
corporate governance (CQG) systems in these markets, particularly as globalization
intensifies and international stakeholders demand higher governance standards
(Petricevic & Teece, 2019).

One defining trend reshaping CG is the integration of environmental, social,
and governance (ESG) principles (Aboud & Diab, 2019). ESG frameworks rep-
resent a shift from traditional shareholder-centric models to stakeholder-driven
governance, emphasizing environmental stewardship, social equity, and corporate
ethics alongside financial performance (Dilling et al., 2024). This shift reflects
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growing stakeholder demands for transparency, accountability, and sustainability,
especially in addressing global challenges such as climate change and social in-
equality (Fallah Shayan et al., 2022). In parallel, digital transformation, artificial
intelligence (Al), and diversity are introducing new complexities and opportunities
in governance structures and decision-making processes (Fenwick et al., 2024).
These emerging trends necessitate adaptive governance frameworks that respond
to technological, environmental, and societal shifts (Akther & Evans, 2024).

This review synthesizes existing research on corporate governance (CG) in
emerging markets by examining three critical dimensions that define its evolving
landscape. First, it explores the strategic emphasis in governance, focusing on
how governance mechanisms balance the competing priorities of short-term value
appropriation and long-term sustainability. This analysis incorporates theoretical
perspectives such as the Management Entrenchment Hypothesis (MEH) (La Porta
et al., 1999) and the Shareholder Interest Hypothesis (SIH) (Jensen & Meckling,
1976), highlighting the importance of robust governance frameworks in fostering
sustainable growth.

Second, the review examines the integration of Environmental, Social, and
Governance (ESG) principles, emphasizing their role in aligning governance
practices with global sustainability goals and enhancing stakeholder trust. This
includes addressing challenges such as inconsistent regulatory enforcement
(Dell’Erba & Gomtsyan, 2024) and the absence of standardized ESG metrics
(Bezerra et al., 2024), which hinder the effective implementation of ESG practic-
es across emerging markets.

Third, the review investigates emerging trends in governance, including digi-
talization, artificial intelligence (Al), and diversity, and their transformative effects
on decision-making and organizational resilience. The role of digital technologies
and Al in enhancing governance structures is particularly significant, with schol-
ars such as Perifanis and Kitsios (2023) highlighting their potential to improve
efficiency and transparency. Additionally, the growing emphasis on diversity in
corporate boards—particularly gender diversity—has been shown to enhance the
quality of decision-making and firm performance (Nwude & Nwude, 2021).

By analyzing these interconnected dimensions, the review provides a holistic
understanding of CG in emerging markets, identifies existing gaps, and offers ac-
tionable insights for researchers, policymakers, and corporate leaders. As govern-
ance frameworks evolve, this review underscores the need for a multifaceted ap-
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proach that incorporates both traditional theories and emerging trends to achieve
sustainable growth in an increasingly complex and interconnected global landscape.

This review extends prior literature by integrating three interrelated dimen-
sions—strategic corporate governance emphasis, ESG integration, and emerging
trends such as digitalization and diversity—into a unified analytical framework
tailored to the context of emerging markets. Unlike earlier reviews that focus on
ESG determinants (Martiny et al., 2024), ESG disclosures (Tsang et al., 2023),
or CSR in corporate finance (Gillan et al., 2021), our review synthesizes these
elements thematically, drawing on stakeholder and agency theory. Furthermore,
it emphasizes cross-regional patterns and challenges within IMF- and World
Bank—defined emerging markets. This comprehensive, theory-informed synthesis
contributes a novel foundation for scholars and practitioners seeking to navigate
evolving governance dynamics in complex institutional environments.

Despite significant progress, challenges persist, including inconsistent regula-
tory enforcement, lack of standardized ESG metrics, and entrenched cultural and
structural barriers to inclusive governance (Liou et al., 2023). Identifying these
gaps, this paper offers actionable insights for corporate leaders and policymakers
to strengthen governance frameworks in emerging markets.

The paper contributes to the growing body of knowledge by providing an in-
tegrative analysis of CG, bridging existing gaps in the literature, and proposing
practical strategies for enhancing governance effectiveness. Addressing the inter-
play between governance, sustainability, and technological transformation, this
review serves as both a foundation for future research and a guide for practitioners
navigating the evolving landscape of CG in emerging markets.

The paper is structured as follows. First, it outlines the theoretical foundations
rooted in agency and stakeholder theory. Next, it details the systematic review
methodology and thematic coding procedures. The findings are then presented
across three major dimensions: strategic governance emphasis, ESG integration,
and emerging digital and diversity trends. Finally, the paper offers a critical dis-
cussion of the implications, limitations, and avenues for future research.

Literature Review

Diverse factors—including strategic priorities, ESG integration, technologi-
cal advancements, and regional contexts—shape corporate governance (CG) in
emerging markets (Khamisu & Paluri, 2024). This section explores these dimen-
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sions thematically to provide a comprehensive understanding of CG practices and
challenges in emerging economies.

Strategic Emphasis in Corporate Governance

Strategic emphasis (SE) represents a firm’s approach to balancing resource
allocation between short-term value appropriation and long-term value creation.
This balance is critical for sustainability and competitiveness, particularly in dy-
namic environments like emerging markets. The literature on SE within the con-
text of corporate governance (CG) revolves around two dominant perspectives:
The Management Entrenchment Hypothesis (MEH) and the Shareholder Interest
Hypothesis (SIH).

Management Entrenchment Hypothesis (MEH)

The Management Entrenchment Hypothesis (MEH) argues that under weak
corporate governance (CG) mechanisms, managers are incentivized to prioritize
short-term gains to secure their positions and avoid external scrutiny—often at
the expense of long-term value creation (Tulcanaza-Prieto et al., 2024). Weak
governance systems lack the necessary checks and balances to align manage-
rial actions with shareholder interests. Quaadgras et al. (2014) emphasize that
under such conditions, managers may resort to initiatives that boost immediate
performance metrics, such as aggressive advertising campaigns or cost-cutting
strategies, which enhance the perception of managerial competence and shield
them from criticism or replacement. However, focusing on short-term gains often
diverts resources from critical investments like research and development (R&D),
workforce development, and sustainable innovation, leading to a decline in long-
term competitiveness (Struckell et al., 2022).

Managerial entrenchment thrives in environments characterized by limited
board independence, ineffective shareholder rights, and concentrated ownership
(Singal & Singal, 2011). Boards lacking independence from management fail to
hold managers accountable, allowing self-serving behaviors to persist (Struckell
et al., 2022). Similarly, weak shareholder rights reduce investors' ability to in-
fluence decision-making, giving managers greater autonomy to prioritize short-
term actions (Ong et al., 2023; Parmar et al., 2022). In firms with concentrated
ownership, managers often align with controlling shareholders, focusing on im-
mediate financial returns, such as dividends, over reinvestment in long-term pro-
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jects (Choi, 2015). These mechanisms of entrenchment are particularly relevant in
emerging markets, where CG structures are still maturing and regulatory enforce-
ment is inconsistent (Natto & Mokoaleli-Mokoteli, 2025). Entrenched managers
often exploit governance gaps in such settings to pursue short-term objectives that
bolster their tenure. Emerging markets frequently feature concentrated ownership
structures, including family-owned businesses or state-owned enterprises, where
dominant shareholders may pressure managers to prioritize immediate returns
(Din et al., 2022). Market pressures for quarterly earnings growth discourage in-
vestments in long-term strategic initiatives, such as innovation and sustainable
development (Haessler, 2020). Additionally, weak enforcement of CG regulations
creates an environment where managers face fewer consequences for short-term
actions—a challenge exacerbated in economies with underdeveloped legal sys-
tems or fragmented regulatory oversight (Kimani et al., 2015).

Empirical evidence underscores the validity of MEH across various contexts.
Drobetz and Momtaz (2020) show that managers in weakly governed firms of-
ten engage in short-term profit-maximizing activities that temporarily boost stock
prices but fail to sustain long-term performance. Sulub et al. (2022) demonstrate
that short-termism—driven by market pressures and weak CG—negatively im-
pacts firm innovation and long-term growth prospects. Similarly, Mishra et al.
(2023) highlight that in emerging markets like India, CG reforms such as the
SEBI Takeover Code have attempted to mitigate managerial entrenchment by
enhancing transparency, though implementation challenges persist. Several con-
textual factors amplify managerial entrenchment in emerging markets, including
cultural norms that prioritize immediate financial rewards, limited access to relia-
ble economic data, and poor transparency in governance practices. Globalization
pressures further exacerbate the issue, as firms competing in global markets often
adopt aggressive short-term strategies to meet investor expectations (Koeswayo
et al., 2024).

Table 1 illustrates the MEH and its significant implications for CG reform,
particularly in emerging markets. Strengthening CG frameworks is essential to
enhance board independence and accountability, empower shareholders with
more substantial voting rights, and promote long-term strategic planning through
regulatory incentives—such as tax breaks for R&D or penalties for excessive
short-termism.
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Shareholder Interest Hypothesis (SIH)

The Shareholder Interest Hypothesis (SIH) posits that strong corporate gov-
ernance (CGQG) structures are critical for aligning managerial actions with the long-
term interests of sharcholders (Aly et al., 2024). This theory emphasizes that
well-designed governance mechanisms incentivize managers to pursue strategies
that maximize shareholder value over time rather than focusing solely on imme-
diate financial performance. The SIH contrasts with the Management Entrench-
ment Hypothesis (MEH), which suggests that weak governance allows managers
to prioritize short-term gains that may entrench their positions and undermine
long-term firm value. The core premise of the SIH is rooted in agency theory,
developed by Jensen and Meckling (1976), which highlights that the separation
of ownership and control can lead to conflicts of interest in which managers may
act in their own best interests rather than those of shareholders. SIH argues that
strong governance mechanisms—such as independent boards, comprehensive au-
dit functions, clear shareholder rights, and executive compensation tied to long-
term performance—help reduce these conflicts and promote sustainable growth
and value creation (Guluma, 2021).

Several key mechanisms support the SIH by ensuring managerial accounta-
bility and alignment with shareholder interests. Board independence and compo-
sition play a pivotal role, as independent boards are better positioned to oversee
management's actions objectively and hold them accountable for strategic deci-
sions (Birindelli et al., 2018). This oversight ensures that decisions focus on the
long-term welfare of the firm rather than short-term gains. Shareholder rights and
engagement are also essential for promoting the SIH. Empowered shareholders,
who have voting rights on major decisions such as executive compensation and
mergers, contribute to a governance structure that prioritizes long-term planning
(Al-Faryan, 2024). Additionally, executive compensation linked to long-term per-
formance metrics—such as stock options or performance-based bonuses—aligns
managerial incentives with shareholder objectives, encouraging decisions that
support sustained firm value (Eccles et al., 2014). Transparent financial reporting
and robust audit committees further bolster the SIH by ensuring shareholders re-
ceive accurate and timely information, enabling them to make informed decisions
and hold management accountable for their performance (Darmawan, 2023).

The SIH holds relevance in emerging markets, where CG structures are still
evolving and regulatory enforcement can be inconsistent. Emerging economies
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often face challenges such as institutional weaknesses, with legal and regulatory
frameworks still developing and enforcement mechanisms often fragmented or
inadequate (Lodge, 2015). This can result in firms characterized by boards lacking
true independence, limited shareholder rights, and an overall lack of transparency.
Management may align more closely with controlling shareholders in countries
with concentrated ownership structures—such as family-run businesses or state-
owned enterprises—weakening the alignment between broader shareholder inter-
ests and managerial actions (Tran & Dang, 2021). This phenomenon may create a
disconnect between the pursuit of short-term financial gains and long-term value
creation. Additionally, firms in emerging markets may face significant pressure
from investors to deliver immediate returns, which can sometimes override long-
term strategic planning and pose a challenge to the SIH (Enow, 2023). Despite
these challenges, reforms such as India's Securities and Exchange Board of India
(SEBI) Takeover Code have sought to strengthen CG by improving transparency
and ensuring fair treatment of shareholders, albeit with mixed success due to im-
plementation hurdles (Mishra et al., 2023).

Empirical studies support the validity of the SIH, with Table 1 illustrating
that firms with strong CG mechanisms tend to exhibit better long-term finan-
cial performance and higher stock prices. For example, research by Jiang and
Anandarajan (2009) demonstrates that firms with independent boards, substantial
shareholder rights, and executive compensation linked to long-term performance
are better positioned to achieve sustainable growth. The work of La Porta et al.
(2002) also indicates that countries with robust investor protections and well-de-
veloped CG regulations tend to have more vibrant financial markets and greater
foreign investment, suggesting a positive relationship between CG quality and
long-term firm performance. Conversely, firms in emerging markets with weak
CG structures often struggle with suboptimal performance due to conflicts of in-
terest and managerial short-termism. Mizik and Jacobson (2003) highlight that
firms in weakly governed environments often underinvest in innovation and R &
D, focusing instead on short-term financial results to meet market expectations.
This creates a cycle in which long-term growth is sacrificed for immediate gains,
underscoring the importance of robust CG in aligning management with share-
holder interests.
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Table 1
Hypotheses in Corporate Governance

Impact on Strategic

Hypothesis Name Main Argument Emphasis (SE) Relevant Studies
Management Managers prioritize Leads to an emphasis (He & Tian,
Entrenchment Hy-  short-term gains on short-term initia-  2013; Prysh-
pothesis (MEH) to secure their tives (e.g., cost-cut-  chepa, 2021;

positions and avoid ting) at the expense Wainer, 2020)

scrutiny. of long-term strategic

goals (e.g., R&D).

Shareholder In- Strong governance  Promotes long-term (Switzer & Cao,
terest Hypothesis  encourages long- strategic initiatives that 2011)
(SIH) term investments enhance value over

that align with share- time, such as innovation

holder interests. and sustainable growth.

ESG Integration in Corporate Governance

Integrating Environmental, Social, and Governance (ESG) principles into cor-
porate governance (CG) has become a focal point as firms increasingly recognize
the strategic importance of sustainability and its role in ensuring long-term value
creation. This integration is not just about aligning with ethical and regulatory
standards; it is also driven by the realization that ESG initiatives can lead to im-
proved financial performance and a more distinct competitive edge (Torres, 2024).

Environmental stewardship is one of the key areas where ESG integration
influences CG. Table 2 illustrates how governance mechanisms that promote en-
vironmentally responsible practices incentivize firms to adopt greener strategies,
especially in industries subject to rigorous environmental regulations. Ben Bel-
gacem et al. (2023) highlight that in sectors with high environmental oversight,
firms are encouraged to implement sustainable practices such as energy efficiency
programs, waste reduction, and the adoption of renewable energy sources. These
practices align firms with regulatory requirements and position them as leaders
in sustainable innovation. Additionally, companies that proactively manage their
environmental impact often see long-term cost savings and enhanced reputations,
which can increase investor confidence and attract environmentally conscious in-
vestors (Chen et al., 2023).

Furthermore, Table 2 also illustrates the social component of ESG, which fo-
cuses on how a company manages relationships with employees, suppliers, cus-
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tomers, and the communities in which it operates. Board diversity and stakeholder
representation are crucial for promoting social initiatives that align with commu-
nity and employee expectations (Kamaludin et al., 2022). Yousfi and Béji (2022)
emphasize that diverse boards—in terms of gender, ethnicity, and experience—are
better equipped to understand and address the social issues that impact the firm
and its stakeholders. This diversity can lead to more inclusive decision-making
processes, fostering a culture that prioritize fair labor practices, community en-
gagement, and other social responsibilities (Choi et al., 2019). Moreover, strong
social policies can enhance employee satisfaction and retention, contributing to a
firm's long-term stability and productivity. Firms that engage in meaningful social
initiatives are more likely to build trust and loyalty among consumers and em-
ployees, which can translate into better overall performance and resilience against
reputational risks (Amarna et al., 2024).

Governance standards are pivotal in ensuring that ESG principles are effec-
tively integrated and upheld. Table 2 illustrates how transparent reporting, ethi-
cal business practices, and accountability mechanisms strengthen investor confi-
dence and enhance a company's long-term viability. Mohammad and Wasiuzzama
(2021) argue that transparent ESG reporting helps investors and stakeholders
assess a firm's sustainability efforts and long-term strategic direction. Compa-
nies that adhere to high governance standards are often seen as more reliable and
trustworthy, which can attract a broader range of investors and potentially lead
to a lower cost of capital (Dak-Adzaklo & Wong, 2024). Effective governance
mechanisms—such as independent audit committees and robust disclosure prac-
tices—enable firms to identify and mitigate risks associated with non-compliance
or unethical conduct (Tumwebaze et al., 2022).

Table 2
ESG Integration in Corporate Governance

ESG Component Key Practices Examples of Govern- Challenges in Emerging

ance Mechanisms Markets
Environmental ~Adoption of sus- Green reporting, Lack of standardized
tainable practices,  sustainability com- metrics and incon-
energy efficiency,  mittees sistent enforcement
carbon reduction (Salvioni et al., 2016)
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Cont. Table 2
ESG Integration in Corporate Governance

ESG Component Key Practices Examples of Govern- Challenges in Emerging

ance Mechanisms Markets
Social Promoting work- Diverse boards, Cultural barriers and
force diversity, stakeholder consul- limited regulatory
community engage- tations support (Morris,
ment, and employee 2023)
well-being
Governance Transparent report- Independent audit ~ Varying regulatory

ing, ethical business committees, clear frameworks, resist-
practices, anti-cor-  disclosure policies  ance to change (Gha-
ruption measures zwani et al., 2024)

However, the adoption of ESG principles in emerging markets presents unique
challenges. One significant obstacle is the lack of standardized metrics for assess-
ing and reporting ESG performance. Table 3 illustrates that, unlike developed
markets with established ESG frameworks, emerging economies often lack the
regulatory and institutional infrastructure to support consistent ESG reporting and
evaluation. This inconsistency makes it difficult for investors to compare ESG
practices across firms and sectors. Salvioni et al. (2016) emphasize the impor-
tance of cross-sectoral frameworks in providing a consistent ESG reporting ap-
proach. Such frameworks can help standardize the evaluation of ESG practices,
making it easier for firms in emerging markets to align with global sustainability
standards and attract foreign investment. Additionally, varying regulatory pres-
sures can lead to unequal adoption rates of ESG practices, with some firms imple-
menting minimal changes to comply with local laws, while others may go beyond
compliance to differentiate themselves in the market (Khamisu et al., 2024).

To navigate these challenges, emerging markets must enhance regulato-
ry frameworks and foster industry-wide collaboration to create more uniform
ESG reporting standards. This will ensure that firms can demonstrate their ESG
credentials effectively and compete on a level playing field. Policymakers and
regulatory bodies are critical actors in promoting ESG integration by providing
guidance and incentives for firms to adopt sustainable practices. Moreover, part-
nerships between the public and private sectors can facilitate knowledge sharing
and capacity building, helping emerging markets align with global ESG standards
and foster a culture of sustainability.
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Table 3
Comparison of Governance Mechanisms in Emerging vs.
Developed Markets

Governance Emerging Markets Char- Developed Markets Char- Relevant Studies
Mechanism acteristics acteristics and Sources

Board Inde-  Often influenced by Strong emphasis on (Guluma, 2021;

pendence concentrated owner- independent directors ~ Hassan et al.,
ship; family ties may  with robust mecha- 2013)
limit autonomy and nisms ensuring impar-
oversight. tial oversight.

ESG Report-  Often inconsistent and ~ Standardized and man-  (Agbakwuru

ing voluntary; enforcement datory ESG reporting et al., 2024;
of ESG principles var-  with clear regulations to Papafloratos &
ies widely. ensure accountability.  Fragidis, 2025)
Regulatory Legal systems are often Strong and consistent ~ (Darmawan,
Frameworks  fragmented; enforce-  regulations that enforce 2023; Ogbu,
ment is weaker, leading uniform practices 2023)
to varied practices. across the board.
Ownership Frequently features Ownership structures  (Kazemian &
Structure concentrated owner- are more dispersed, Sanusi, 2015; Ma

ship, which can limit facilitating shareholder & Tian, 2014;
board independence engagement and bal- Naim & Abdul
and decision-making.  anced decision-making. Rahman, 2023)

Emerging Trends in Corporate Governance

Emerging corporate governance (CG) trends have significantly reshaped the
landscape of strategic management, presenting new opportunities and challenges for
firms. These trends, as illustrated in Table 4, are driven by technological advance-
ments, shifting societal values, and evolving regulatory expectations, creating a dy-
namic environment that firms must navigate to remain competitive and sustainable.

Table 4
Emerging Trends in Corporate Governance

Trend Benefits Challenges Examples from

Studies
Digitalization and Enhances data-driv- Data privacy (Dwivedi et al., 2023;
Al en decision-making, concerns, potential Kumar et al., 2023;

improves efficiency algorithmic biases  Xu et al., 2022)
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Cont. Table 4
Emerging Trends in Corporate Governance

Trend Benefits Challenges Examples from

Studies
Diversity, Equity, Fosters innovation, Cultural barriers, (van Esch et al.,
and Inclusion better risk man- resistance to change 2024)
(DEI) agement, reflects
societal values
Stakeholder Gov- Prioritizes long-term  Balancing the (Garzén Castrillon,
ernance value, aligns with interests of multiple 2021)

broader societal goals stakeholders

Digitalization and Al

Digitalization and Al are at the forefront of transforming CG practices. Ta-
ble 5 illustrates the impact of digitalization and Al on Corporate Governance.
Adopting technology at the board level enhances decision-making capabilities by
providing data-driven insights, improving strategic planning, and increasing op-
erational efficiency (Aldoseri et al., 2023). Integrating artificial intelligence (Al)
and digital tools into governance practices allows boards to analyze large data sets
in real time, enabling faster and more informed decisions. These advancements
also facilitate risk management by predicting potential challenges and identifying
emerging trends. However, the increased reliance on technology raises critical
concerns about data privacy, security, and algorithmic bias (Al-Zahrani, 2024).
If not adequately managed, Al systems can lead to biased decision-making that
perpetuates existing inequalities or risks damaging a company's reputation (Zhai
et al., 2024). Boards must establish clear policies and oversight mechanisms to
ensure that Al and digital tools are used ethically and transparently.

Table 5
Impact of Digitalization and Al on Corporate Governance

Relevant Studies

Impact Area Positive Impacts Negative Impacts and Sources
Enhanced Deci- Al and data analytics ~ Over-reliance on (Coussement et
sion-Making improve strategic algorithms may reduce al., 2024)

decision-making by human oversight and

providing real-time intuition.

insights.
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Cont. Table 5
Impact of Digitalization and Al on Corporate Governance

Relevant Studies

Impact Area Positive Impacts Negative Impacts and Sources
Operational Automation of routine Risk of job displace-  (Tariq et al.,
Efficiency tasks increases productiv- ment and resistance to  2021)

ity and operational speed. digital transformation.

Transparency Digital tools enable Data privacy concerns (Chen et al.,
and Reporting  better data collection  and potential for data ~ 2024)

and transparent report- misuse.

ing practices.

Risk Manage- Al enhances the ability to Algorithmic biases and (Aziz & Dowl-
ment predict and mitigate risks, the potential for flawed ing, 2019)
improving governance.  data interpretations.

Governance and Automation and digital Dependence on tech-  (Lau et al.,

Compliance tracking ensure com-  nology may expose 2023)
pliance with regula- vulnerabilities to
tions and policies. cyberattacks.

Diversity, Equity, and Inclusion (DEI)

Diversity, Equity, and Inclusion (DEI) have emerged as pivotal trends in CG,
with growing recognition that diverse boards contribute to more innovative think-
ing, better risk management, and enhanced overall performance. Sundarasen et al.
(2024) emphasize that diverse boards, composed of individuals with varied back-
grounds, experiences, and perspectives, are better equipped to navigate complex
challenges and identify opportunities that homogeneous groups may overlook.
This diversity fosters a culture of inclusion that promotes a broader range of ide-
as and solutions, strengthening the strategic decision-making process. However,
while DEI is increasingly prioritized in many developed markets, cultural and
structural barriers in emerging markets can limit progress. For instance, deep-
ly rooted societal norms and traditional hierarchies may hinder the appointment
of women or minority groups to leadership positions, impeding efforts towards
inclusive governance (Galsanjigmed & Sekiguchi, 2023). Addressing these chal-
lenges requires targeted policies, educational initiatives, and active measures to
break down cultural and institutional barriers to diversity.
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Stakeholder Governance

The shift towards stakeholder governance represents a significant evolution
from traditional shareholder-centric models to approaches that prioritize a broader
range of interests, including those of employees, customers, suppliers, and the
community. This transition is particularly relevant in sectors where community
engagement and sustainability are paramount, such as the energy, mining, and
agricultural industries. Jayashree et al. (2022) discuss how this stakeholder-inclu-
sive approach redefines governance priorities by balancing the demands of vari-
ous stakeholders, thus promoting long-term sustainability over short-term profits.
This model requires boards to expand their focus beyond financial metrics and
shareholder value to consider the environmental and social impacts of their de-
cisions. Companies that actively engage with local communities and prioritize
environmental stewardship are more likely to build trust and long-term partner-
ships, leading to more resilient business operations and a stronger brand reputa-
tion (Rosario & Figueiredo, 2024).

Despite these positive shifts, adopting stakeholder governance introduces com-
plexity and accountability challenges to decision-making. Balancing stakehold-
ers' diverse needs and expectations can create conflicts and complicate strategic
priorities (Bahadorestani et al., 2020). Firms must, therefore, develop governance
frameworks that integrate stakeholder concerns into their strategic plans without
compromising the firm's ability to meet its financial objectives. This may involve
adopting a balanced scorecard approach that measures performance across mul-
tiple dimensions, integrating non-financial metrics alongside traditional financial
indicators. The move to stakeholder governance also calls for enhanced trans-
parency and robust communication channels to manage stakeholder expectations
effectively and maintain trust.

These emerging trends reflect a broader shift towards more comprehensive
and sustainable CG practices that align with global calls for more responsible
corporate behavior. Boards that embrace these changes and develop robust frame-
works for addressing associated challenges are better positioned to drive long-
term value creation and navigate the complexities of modern business landscapes
(Ibn-Mohammed et al., 2024).

Propositions Guiding the Review

To strengthen the theoretical coherence of this review, we translate insights
from the Management Entrenchment Hypothesis (MEH) and the Shareholder
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Interest Hypothesis (SIH) into guiding propositions. These propositions are not
empirical hypotheses per se, but rather conceptual anchors that inform the inter-
pretation of patterns across the literature:

i. P1: In regulatory environments with weak enforcement mechanisms, cor-
porate governance gaps are more likely to reinforce managerial entrench-
ment, limiting the effectiveness of ESG adoption.

ii. P2: In contexts where shareholder pressure is high, strategic governance
tends to align more closely with short-term financial performance than
with long-term stakeholder sustainability.

iii. P3: Emerging digitalization and diversity trends in governance structures
are often adopted more readily in markets with normative or mimetic insti-
tutional pressures, even when formal regulatory mandates are lacking.

Methodology

This study employed a systematic review and thematic synthesis approach to
map the evolution and interrelation of ESG integration, strategic corporate govern-
ance emphasis, and emerging governance trends (e.g., digitalization, diversity) in
IMF- and World Bank—defined emerging markets from 2004 to 2024. The meth-
odology followed PRISMA guidelines (Tricco et al., 2018) to ensure transparency,
and thematic analysis principles outlined by Braun and Clarke (2006), supported by
the qualitative data analysis framework of Miles and Huberman (1994).

Research Design and Justification

Given the diversity and interdisciplinary nature of the literature on ESG and
corporate governance, we adopted a systematic scoping review combined with
thematic analysis. This design allowed us to capture both the breadth and depth of
governance discourse across peer-reviewed and gray literature in emerging mar-
kets. The unit of analysis was the individual publication—journal articles, reports,
or institutional papers—examined based on their treatment of ESG, CG, strategic
emphasis, and emerging digital or diversity-related governance issues.

The approach is theoretically grounded in Miles and Huberman's (1994) itera-
tive cycle of data reduction, data display, and conclusion drawing, and methodolog-
ically guided by Braun and Clarke's (2006) six-phase process of thematic analysis.
This dual framework ensured both analytical rigor and conceptual coherence.
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Data Sources and Search Strategy

We searched five databases: Scopus, Web of Science, JSTOR, Google Scholar,
and selected institutional repositories (e.g., World Bank, IFC, UNDP). The search
included English-language publications between January 2004 and March 2024,
using the following keyword strings:

i. “Corporate Governance” AND “Emerging Markets”.
ii. “ESG” OR “Environmental Social Governance”.

iii. “Digital Governance” OR “AI” OR “Board Diversity”.
iv. “Stakeholder Theory” OR “Agency theory”.

Boolean logic was used to refine searches and target combinations of thematic
dimensions.

Study Selection and Screening

The selection process followed PRISMA guidelines (Page et al., 2021). The
steps were as follows and are detailed in Appendix A:

i. Identification: 412 records retrieved.

ii. Deduplication: 58 duplicates removed.

iii. Screening: 354 titles/abstracts screened.

iv. Exclusions: 211 removed for lack of relevance.
v. Eligibility: 143 full-text articles reviewed.

vi. Final Inclusion: 112 peer-reviewed publications + 42 gray literature sourc-
es (e.g., policy briefs, institutional reports).

vii. Total corpus: 154 documents.
Inclusion Criteria

i. Focus on ESG, corporate governance, strategic governance, or emerging
trends (e.g., digital, diversity).

ii. Empirical or conceptual relevance to emerging market contexts.

iii. Published between 2004 and 2024 in English.
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Thematic Analysis and Coding Protocol

Thematic coding was conducted in NVivo 14 and followed the six-step pro-
cess outlined by (Braun & Clarke, 2006):

1. Familiarization with the data.

ii. Generation of initial codes.

iii. Theme identification.

iv. Theme review and refinement.

v. Theme naming and definition.

vi. Final synthesis and interpretation.

The finalized themes, their definitions, and representative examples are sum-

marized in Table 6.

Table 6
Thematic Summary Matrix: Core Themes, Definitions, and Illustrative
Examples
Theme Definition Representative Examples

Strategic Gov-
ernance Empha-
sis

ESG Integration

Emerging Gov-
ernance Trends

Refers to how firms in emerg-
ing markets balance short-term
financial goals with long-term
sustainability, risk management,
and stakeholder alignment.

The degree to which environ-
mental, social, and governance
principles are incorporated into
core strategy, reporting, and deci-
sion-making.

Encompasses new governance
dimensions including digital trans-
formation, board diversity, and Al
in decision-making, particularly in
emerging markets.

“Several studies from Latin
America highlight pres-
sure to prioritize quarterly
results over long-term ESG
investment.”

“Asian firms report higher
levels of ESG disclosure,
but integration into opera-
tions remains inconsistent.”

“Firms in South Africa

are leveraging Al tools

for ESG risk forecasting
despite limited board-level
tech expertise.”

Two reviewers independently coded an initial 20% of the dataset, followed

by discussions to consolidate codes. Inter-coder reliability was assessed using
Cohen’s Kappa (k = 0.81), indicating substantial agreement.
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Coding was Performed in Two Stages

1. Open coding to identify emerging patterns across strategic governance,
ESG, and emerging trends.

ii. Axial coding to cluster related patterns into overarching themes.

We also drew on Miles and Huberman's (1994) concept of analytical memoing
and data matrices to support comparative analysis across regions.

Theme Development and Synthesis

The final themes were grouped into three main categories, aligning with the
review’s conceptual framework:

i. Strategic governance emphasis — including short-termism vs. long-term
alignment.

ii. ESG integration — focusing on environmental, social, and governance per-
formance trends.

iii. Emerging governance trends — encompassing digitalization, Al, and board
diversity initiatives.

Findings

The results of this literature review provide a detailed examination of corpo-
rate governance (CQG) practices in emerging markets, highlighting key themes,
challenges, and transformative trends. The findings are organized into three main
dimensions: governance mechanisms, the integration of Environmental, Social,
and Governance (ESG) principles, and the impact of emerging digitalization, ar-
tificial intelligence (Al), and diversity on CG structures.

Governance Mechanisms in Emerging Markets

The review revealed that governance mechanisms in emerging markets often
operate in a dual context of high growth potential and institutional weaknesses,
as shown in Table 7. Many studies emphasized that agency conflicts remain pre-
dominant, with concentrated ownership structures and family-dominated firms
being prevalent. While these structures provide certain advantages, such as agility
in decision-making, they often lead to challenges in balancing the interests of mi-
nority shareholders and other stakeholders. Additionally, regulatory environments
in many emerging markets are inconsistent, with weak enforcement mechanisms
contributing to limited accountability.
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Several studies highlighted that firms in emerging markets increasingly adopt

governance practices that balance short-term financial gains with long-term val-

ue creation. Board independence, improved disclosure practices, and sharehold-

er activism have emerged as key trends. However, the extent of implementation

varied across regions, with more substantial progress observed in countries with

better-developed financial systems, such as South Africa and Malaysia, compared

to less-developed markets.

Table 7
Firms in Emerging Markets, Governance Practices
Aspect Description Advantages Challenges Regmtlilsll]:/arla-
Concentrated ~ Family-dominat- Agility in deci- Agency conflicts; Prevalent in
Ownership ed or majority ~ sion-making.  limited protec-  Asia and Latin
shareholder tion for minority ~America.
control. shareholders.
Board Inde-  Increasing adop-  Improved Limited More substantial
pendence tion of independent accountability adoption in implementation
directors to im- and oversight. less-developed in South Africa
prove governance. markets. and Malaysia.
Disclosure Enhanced Builds investor Weak enforcement Better devel-
Practices transparency trust; improves mechanisms; oped in South-
through regular  regulatory inconsistentre-  east Asia and
reporting. compliance. porting standards. South Africa.
Shareholder  The growing Encourages Cultural re- Emerging trend
Activism influence of mi-  transparency  sistance; lack  in Asia and
nority sharehold- and accounta- of established parts of Latin
ers in governance  bility. frameworks.  America.
decisions.
Regulatory Varied regulato- Potential for Inconsisten- Relatively
Environments ry frameworks tailored local  cy; limited robust in South
with weak governance accountability  Africa compared
enforcement in  solutions. mechanisms.  to Sub-Saharan
many regions. Africa.
Balancing Focus on strategies Ensures Resistance Progress in
Short- and that align short- resilience and  from traditional markets with
Long-Term term financial competitive shareholders fo- strong financial
Goals goals with long-  advantage. cused on short-  systems like

term sustainability.

term gains.

Malaysia.
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Integration of ESG Principles

Integrating ESG principles into CG practices was a recurring theme in the
literature. The review found that firms in emerging markets are under growing
pressure from international investors and stakeholders to adopt ESG frameworks.
Environmental sustainability initiatives, such as reducing carbon footprints and
adopting green technologies, were particularly emphasized in industries with high
environmental impact, such as manufacturing and energy.

Social dimensions of ESG—including employee welfare, community engage-
ment, and diversity— were also highlighted, albeit with varying levels of focus.
In some regions, such as Latin America, social issues including indigenous com-
munity rights were found to be more prominent. Governance aspects of ESG,
such as transparency and anti-corruption measures, were critical for building trust
with local and global stakeholders. However, the review noted significant gaps in
the operationalization of ESG principles, with many firms treating ESG compli-
ance as a box-checking exercise rather than a strategic priority.

Impact of Emerging Trends

Digitalization, Al, and diversity trends were identified as transformative forc-
es reshaping CG structures in emerging markets, as illustrated in Table 8 below.
Digitalization has introduced new tools for enhancing governance, such as data
analytics for risk management and blockchain for improving transparency in fi-
nancial reporting. However, it has also increased exposure to cybersecurity risks,
with several studies emphasizing the need for firms to adopt robust digital gov-
ernance frameworks.

Al has offered opportunities for optimizing decision-making processes, par-
ticularly in areas like predictive analytics and performance evaluation. Nonethe-
less, ethical concerns regarding Al implementation—including biases and ac-
countability—were noted as significant challenges requiring attention.

Diversity in governance was identified as a growing focus, with studies point-
ing to its positive impact on innovation and decision-making. However, the re-
view found that progress in achieving gender and ethnic diversity on corporate
boards remains uneven across emerging markets, with cultural and institutional
barriers playing a significant role.
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Table 8
Impacts of Emerging Trends on Reshaping Corporate Governance
Emerging Trend Impact on Governance Opportunities Challenges
Digitalization  Introducing new tools Improves risk Increased exposure

like data analytics

management and

to cybersecurity

and blockchain for transparency. risks; need for robust
enhanced governance digital governance
and transparency in frameworks.
financial reporting.

Artificial Intel- Al offers opportuni- Enhances deci- Ethical concerns:

ligence (AI) ties to optimize deci- sion-making pro- biases in Al imple-
sion-making through cesses and efficiency mentation, accounta-
predictive analytics  in governance. bility issues, and the
and performance need for regulation.
evaluation.

Diversity Growing focus on Improves innovation Uneven progress in

diversity in gov-
ernance, positively
impacting innovation
and decision-making.

and decision-making
by incorporating
diverse perspectives.

achieving gender and
ethnic diversity on
boards due to cultural
and institutional

barriers.

Regional Variations

Thematic trends were reported across Asia, Africa, and Latin America; how-
ever, the slight overrepresentation of Asian markets (e.g., China, India, Malaysia)
reflects the greater availability of published ESG-related governance studies in
that region. This imbalance was mitigated through triangulation with regional pol-
icy reports and institutional data for Africa and Latin America. The review identi-
fied substantial regional variations in CG practices and challenges. In Asia, rapid
economic growth was found to drive improvements in governance frameworks,
but entrenched family ownership and limited board independence remained per-
sistent challenges. In Africa, CG efforts were often hindered by political insta-
bility and weak institutional capacity, although countries like South Africa stood
out for their robust regulatory frameworks and ESG integration. Latin America
demonstrated significant strides in anti-corruption measures but faced economic
volatility and social inequality challenges.
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Identified Gaps and Future Directions

While the literature provided valuable insights, several gaps were identified.
More empirical research is needed on the long-term impact of ESG integration on
firm performance in emerging markets. Additionally, the interplay between digi-
talization and governance remains underexplored, particularly regarding its impli-
cations for cybersecurity and ethical considerations. Future research should also
focus on understanding the contextual factors that influence the adoption and ef-
fectiveness of CG practices, such as cultural, economic, and regulatory dynamics.

This review underscores the dynamic and multifaceted nature corporate gov-
ernance in emerging markets. It highlights the progress made in adopting govern-
ance mechanisms, integrating ESG principles, and addressing emerging trends
while pointing to critical areas requiring further attention to ensure sustainable
and inclusive development.

Discussion

The evolving corporate governance (CG) landscape reflects an increasing fo-
cus on sustainability, technological integration, and stakeholder inclusivity, par-
ticularly in the dynamic and complex contexts of emerging markets. This section
delves into the interconnected dimensions of strategic emphasis, ESG integration,
and emerging trends, offering a comprehensive analysis of the opportunities and
challenges that define the current and future state of CG.

One of the primary challenges for CG in emerging markets is the tension be-
tween short-term value appropriation and long-term value creation (George &
Schillebeeckx, 2022). This balance is particularly critical in the presence of insti-
tutional weaknesses, economic volatility, and concentrated ownership structures.
The Management Entrenchment Hypothesis (MEH) highlights the risks of prior-
itizing short-term gains, which can undermine innovation and sustainable growth
(Salehi & Alkhyyoon, 2022). For example, managers in weakly governed firms
often focus on actions that temporarily enhance performance metrics, such as
aggressive cost-cutting, at the expense of long-term investments in research and
development (R & D) and workforce development (Habib et al., 2022). These
practices are especially prevalent in family-owned and state-controlled enterpris-
es in emerging markets. Conversely, the Shareholder Interest Hypothesis (SIH)
underscores the importance of robust governance structures in aligning manageri-
al actions with long-term shareholder interests. Empirical studies suggest that in-
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dependent boards, comprehensive audit functions, and performance-based execu-
tive compensation incentivize long-term strategic planning (Bhojraj et al., 2017).
For instance, India’s SEBI Takeover Code has attempted to strengthen CG by
enhancing transparency and empowering shareholders, though implementation
challenges remain (Mishra et al., 2023). These findings indicate that improving
board independence and empowering minority shareholders can mitigate agency
conflicts and encourage sustainable decision-making in emerging markets.

Integrating Environmental, Social, and Governance (ESG) principles into CG
frameworks represents a paradigm shift towards stakeholder capitalism (Martiny
et al., 2024). ESG principles emphasize the need for firms to balance financial
performance with environmental stewardship and social responsibility (Park &
Lee, 2023). In emerging markets, adopting ESG frameworks can enhance legit-
imacy, attract foreign investment, and promote sustainable development (Zhu et
al., 2024). Firms increasingly adopt green practices, such as reducing carbon
emissions and improving energy efficiency, to align with global sustainability
standards. For example, sustainability committees and green reporting mecha-
nisms have been implemented in high-impact industries like manufacturing and
energy (Petricevic & Teece, 2019). However, a lack of standardized metrics and
inconsistent regulatory enforcement often hinders the effective integration of
environmental initiatives in emerging markets (Salvioni et al., 2016). Social di-
mensions—workforce diversity, employee well-being, and community engage-
ment—enhance stakeholder trust. Diverse boards are more likely to prioritize
inclusive decision-making processes and address social equity issues, fostering
innovation and long-term resilience (Goyal et al., 2019). However, cultural bar-
riers and limited regulatory support often impede progress in achieving gender
and ethnic diversity on corporate boards in emerging markets. Transparency and
ethical business practices are essential components of ESG integration. Robust
disclosure practices and independent audit committees enhance accountability
and investor confidence (Dwivedi et al., 2023). Despite these benefits, emerging
markets often face challenges related to weak regulatory frameworks and resist-
ance to change, limiting the adoption of governance mechanisms that support
ESG principles (Kouam, 2024).

Technological advancements and evolving societal expectations are reshap-
ing CG practices globally. Emerging trends such as digitalization, artificial in-
telligence (Al), and diversity, equity, and inclusion (DEI) offer opportunities and
challenges for firms in emerging markets (Shams et al., 2025a). Digital technolo-
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gies—including data analytics and blockchain—transform governance processes
by enabling real-time decision-making, enhancing transparency, and streamlining
operations (Chatjuthamard et al., 2022). For instance, blockchain can improve
financial reporting accuracy, while Al-driven analytics can optimize risk man-
agement. However, these technologies also introduce challenges, such as cyber-
security threats and algorithmic biases, necessitating robust digital governance
frameworks (Akter et al., 2021). Diverse boards are increasingly recognized for
their ability to drive innovation and mitigate risks. Empirical studies show that
organizations with diverse leadership are better equipped to adapt to complex
challenges and capture market opportunities (Guha et al., 2019). Recent studies
further highlight the evolving role of digital governance and organizational trans-
formation in ESG contexts. For instance, Fenwick et al. (2024) emphasize how
Al-driven human resource management systems are reshaping internal account-
ability mechanisms, enabling firms to embed ESG principles more deeply into
operational processes. Similarly, Shams et al. (2025b) demonstrate that digital
technologies— including predictive analytics and integrated ESG dashboards—
are increasingly used by firms in emerging markets to comply with reporting re-
quirements and simulate long-term sustainability scenarios. These insights un-
derscore the convergence of digital innovation and ESG governance, particularly
in regions where institutional pressure is growing but enforcement mechanisms
remain fragmented.

Nevertheless, achieving diversity in governance remains a significant hurdle
in emerging markets due to entrenched cultural norms and structural barriers. The
shift from shareholder-centric models to stakeholder governance underscores the
importance of addressing the interests of employees, customers, suppliers, and
communities. Stakeholder governance aligns corporate activities with broad-
er societal goals, fostering long-term value creation and trust (Awa et al., 2024;
Humphery-Jenner, 2014). However, balancing diverse stakeholder demands can
complicate decision-making and strategic prioritization.

CG practices in emerging markets vary significantly by region. For instance,
South Africa’s robust regulatory frameworks and ESG integration efforts contrast
with the weaker institutional capacities observed in other Sub-Saharan African
countries (Anderhofstadt et al., 2024). Similarly, while Asian economies demon-
strate significant progress in governance reforms, entrenched family ownership
structures pose challenges (Aguilera & Jackson, 2010). Future research should
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focus on understanding the contextual factors influencing CG practices, such as
cultural norms, regulatory environments, and economic conditions. Additionally,
the interplay between digitalization and governance warrants further exploration,
particularly concerning its implications for cybersecurity and ethical consider-
ations. Policymakers and corporate leaders must prioritize capacity building,
standardized ESG metrics, and inclusive governance frameworks to enhance the
effectiveness of CG in emerging markets.

Institutional Pressures and the Diffusion of ESG Practices

While this review highlights that ESG adoption in emerging markets often oc-
curs in the context of weak or inconsistently enforced regulatory frameworks, the
continued uptake of ESG practices suggests that firms are motivated by more than
just compliance. A useful lens for understanding this phenomenon is provided by
neo-institutional theory, particularly the concept of institutional isomorphism as
articulated by DiMaggio and Powell (1983).

Institutional isomorphism refers to the process by which organizations be-
come more similar over time—not necessarily due to efficiency, but in response to
social pressures and the desire for legitimacy. This occurs through three primary
mechanisms:

i. Coercive isomorphism arises from formal and informal pressures imposed
by influential stakeholders such as international financial institutions
(IFIs), global investors, and donor agencies. Firms in emerging markets
often adopt ESG frameworks to meet the expectations of these actors, par-
ticularly when access to foreign capital or partnerships is at stake.

ii. Normative isomorphism reflects the influence of professional norms, in-
dustry associations, and global reporting standards (e.g., GRI, SASB). As
ESG training becomes embedded in business education and corporate gov-
ernance discourse, firms increasingly internalize sustainability practices as
standard components of good governance.

iii. Mimetic isomorphism is triggered by uncertainty, prompting firms to im-
itate the ESG practices of successful multinational peers. This behavior
is especially pronounced in regions where formal regulatory guidance is
lacking, but where ESG is viewed as a marker of modernity, competitive-
ness, or reputational legitimacy.
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Applying this theoretical perspective, we understand that ESG integration in
emerging markets is not simply a response to domestic regulation, but a strate-
gic and symbolic alignment with global governance expectations. This also helps
explain the varying depth of ESG implementation—ranging from symbolic dis-
closure to substantive operational change—as firms respond to institutional pres-
sures rather than purely legal obligations.

Policy Implications

The findings of this study carry significant implications for policymakers aiming
to strengthen corporate governance frameworks in emerging markets. First, gov-
ernments should prioritize the development of robust regulatory frameworks that
enforce transparency, accountability, and board independence. Tailored policies that
address region-specific challenges—such as concentrated ownership structures and
weak legal enforcement—can enhance the overall governance environment.

Second, integrating ESG principles into regulatory mandates is essential to
align corporate activities with global sustainability goals. Policymakers should
establish standardized ESG reporting requirements to ensure consistency and
comparability across firms and sectors. Incentivizing firms to adopt green tech-
nologies and socially responsible practices through tax breaks or subsidies can
further encourage ESG integration.

Third, addressing digital governance is critical in the face of rapid technological
advancements. Governments should promote the adoption of secure and ethical dig-
ital tools by introducing cybersecurity, data privacy, and Al ethics guidelines. Part-
nerships with private sector actors can facilitate capacity building and knowledge
sharing, enabling firms to harness the benefits of digitalization while mitigating risks.

Finally, promoting diversity and inclusion within governance structures re-
quires targeted interventions. Policymakers should introduce quotas or incentives
to increase the representation of women and minority groups on corporate boards.
Educational initiatives aimed at dismantling cultural barriers and fostering inclu-
sive workplace cultures can support long-term progress in achieving diversity.

Conclusion

The dynamic nature of corporate governance (CG) in emerging markets un-
derscores the imperative for adaptable and resilient frameworks. Balancing short-
term value appropriation with long-term value creation remains a cornerstone of
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effective CG, particularly in environments characterized by economic volatility,
regulatory inconsistencies, and concentrated ownership structures. To navigate
these challenges, firms must adopt robust governance mechanisms that promote
board independence, empower minority shareholders, and align managerial in-
centives with sustainable growth objectives.

Integrating Environmental, Social, and Governance (ESG) principles has
emerged as a strategic necessity, reshaping CG priorities to align with global sus-
tainability standards and stakeholder expectations. Firms that proactively adopt
ESG frameworks enhance their legitimacy, attract international investments, and
position themselves as leaders in sustainable development. However, the lack of
standardized ESG metrics and inconsistent regulatory enforcement continues to
impede progress, particularly in emerging markets.

Technological advancements—including digitalization and artificial intelli-
gence (Al)—present transformative opportunities for CG and introduce risks such
as cybersecurity threats and ethical concerns. Boards must develop robust digital
governance frameworks to harness the potential of these technologies while miti-
gating associated risks. Similarly, promoting diversity, equity, and inclusion (DEI)
within governance structures is essential for fostering innovation and resilience, yet
cultural and institutional barriers must be addressed to fully realize these benefits.

Looking ahead, regional variations in CG practices highlight the need for con-
text-specific solutions that balance local challenges with global best practices.
Policymakers, corporate leaders, and stakeholders must collaborate to enhance
regulatory frameworks, standardize ESG reporting, and promote inclusive gov-
ernance models. Future research should explore the interplay between digitali-
zation and CG, the long-term impact of ESG integration, and the socio-cultural
factors shaping governance practices in emerging markets.

References

Aboud, A., & Diab, A. (2019). The financial and market consequences of environmen-
tal, social and governance ratings. Sustainability Accounting, Management and
Policy Journal, 10(3),498-520. https://doi.org/10.1108/SAMPJ-06-2018-0167

Adardour, Z., Ed-Dafali, S., Mohiuddin, M., El Mortagi, O., Sbai, H., & Bouzahir, B.
(2025). Exploring the drivers of environmental, social, and governance (ESG)
disclosure in an emerging market context using a mixed methods approach. Fu-
ture Business Journal, 11(1), 107. https://doi.org/10.1186/s43093-025-00530-w

5]



https://doi.org/10.1108/SAMPJ-06-2018-0167
https://doi.org/10.1186/s43093-025-00530-w

A.J.A.S, Online First

Agbakwuru, V., Onyenahazi, O. B., Antwi, B. O., & Oyewale, K. (2024). The impact
of environmental, social, and governance (ESG) reporting on corporate finan-

cial performance. International Journal of Research Publication and Reviews,
5(9), 3629-3644. https://doi.org/10.55248/gengpi.5.0924.2710

Aguilera, R. V., & Jackson, G. (2010). Comparative and international corporate gov-
ernance. The Academy of Management Annals, 4(1), 485-556. https://doi.org/1
0.1080/19416520.2010.495525

Aguilera, R. V, & Ruiz Castillo, M. (2025). Toward an updated corporate governance
framework: Fundamentals, disruptions, and future research. BRQ Business Re-
search Quarterly, 28(2), 336-348. https://doi.org/10.1177/23409444251320399

Akter, S., McCarthy, G., Sajib, S., Michael, K., Dwivedi, Y. K., D’Ambra, J., &
Shen, K. N. (2021). Algorithmic bias in data-driven innovation in the age of
Al International Journal of Information Management, 60, 102387. https://doi.
org/10.1016/j.ijinfomgt.2021.102387

Akther, S., & Evans, J. (2024). Emerging attributes of adaptive governance in the
global south. Frontiers in Environmental Science, 12. https://doi.org/10.3389/
fenvs.2024.1372157

Aldoseri, A., Al-Khalifa, K. N., & Hamouda, A. M. (2023). Re-thinking data strategy
and integration for artificial intelligence: Concepts, opportunities, and challeng-
es. Applied Sciences, 13(12), 7082. https://doi.org/10.3390/app13127082

Al-Faryan, M. A. S. (2024). Agency theory, corporate governance and corruption: An
integrative literature review approach. Cogent Social Sciences, 10(1), 2337893.
https://doi.org/10.1080/23311886.2024.2337893

Aly, D. A. R. M., Hasan, A., Obioru, B., & Nakpodia, F. (2024). Corporate govern-
ance and environmental disclosure: A comparative analysis. Corporate Govern-
ance: The International Journal of Business in Society, 24(8), 210-236. https://
doi.org/10.1108/CG-01-2024-0063

Al-Zahrani, A. M. (2024). Unveiling the shadows: Beyond the hype of Al in educa-
tion. Heliyon, 10(9), €30696. https://doi.org/10.1016/j.heliyon.2024.e30696

Amarna, K., Garde Sanchez, R., Lopez-Pérez, M. V., & Marzouk, M. (2024). The
effect of environmental, social, and governance disclosure and real earning
management on the cost of financing. Corporate Social Responsibility and En-
vironmental Management, 31(4), 3181-3193. https://doi.org/10.1002/csr.2740

[30]



https://doi.org/10.55248/gengpi.5.0924.2710
https://doi.org/10.1080/19416520.2010.495525
https://doi.org/10.1080/19416520.2010.495525
https://doi.org/10.1177/23409444251320399
https://doi.org/10.1016/j.ijinfomgt.2021.102387
https://doi.org/10.1016/j.ijinfomgt.2021.102387
https://doi.org/10.3389/fenvs.2024.1372157
https://doi.org/10.3389/fenvs.2024.1372157
https://doi.org/10.3390/app13127082
https://doi.org/10.1080/23311886.2024.2337893
https://doi.org/10.1108/CG-01-2024-0063
https://doi.org/10.1108/CG-01-2024-0063
https://doi.org/10.1016/j.heliyon.2024.e30696
https://doi.org/10.1002/csr.2740

Majdi Quttainah

Anderhofstadt, D., Wesson, N., & Viviers, S. (2024). Corporate governance and the
internationalisation of African firms: An institutional investor perspective. In-
ternational Journal of Disclosure and Governance, 22, 644—657. https://doi.
org/10.1057/s41310-024-00262-3

Arslan, M., & Alqatan, A. (2020). Role of institutions in shaping corporate govern-
ance system: Evidence from emerging economy. Heliyon, 6(3), €03520. https://
doi.org/10.1016/j.heliyon.2020.¢03520

Awa, H. O., Etim, W., & Ogbonda, E. (2024). Stakeholders, stakeholder theory and
corporate social responsibility (CSR). International Journal of Corporate So-
cial Responsibility, 9(1), 11. https://doi.org/10.1186/s40991-024-00094-y

Aziz, S., & Dowling, M. M. (2019). Al and machine learning for risk management. In
T. Lynn, G. Mooney, P. Rosati, & M. Cummins (Eds.), Disrupting finance: Fin-
Tech and strategy in the 21*' century (pp. 33—50). Palgrave Macmillan. https://
doi.org/10.2139/ssrn.3201337

Bahadorestani, A., Naderpajouh, N., & Sadiq, R. (2020). Planning for sustainable
stakeholder engagement based on the assessment of conflicting interests in pro-
jects. Journal of Cleaner Production, 242, 118402. https://doi.org/10.1016/j.
jelepro.2019.118402

Ben Belgacem, S., Khatoon, G., & Alzuman, A. (2023). Role of renewable energy and
financial innovation in environmental protection: Empirical evidence from UAE
and Saudi Arabia. Sustainability, 15(11), 8684. https://doi.org/10.3390/sul 5118684

Bezerra, R. R. R., Martins, V. W. B., & Macedo, A. N. (2024). Validation of challeng-
es for implementing ESG in the construction industry considering the context
of an emerging economy country. Applied Sciences, 14(14), 6024. https://doi.
org/10.3390/app14146024

Bezuidenhout, H., Mhonyera, G., Van Rensburg, J., Sheng, H. H., Carrera, J. M., & Cui,
X. (2021). Emerging market global players: The case of Brazil, China and South
Africa. Sustainability, 13(21), 12234. https://doi.org/10.3390/su132112234

Bhojraj, S., Sengupta, P., & Zhang, S. (2017). Takeover defenses: Entrenchment and
efficiency. Journal of Accounting and Economics, 63(1), 142—160. https://doi.
org/10.1016/j.jacceco.2016.12.001

Birindelli, G., Dell’Atti, S., lannuzzi, A. P., & Savioli, M. (2018). Composition and
activity of the board of directors: Impact on ESG performance in the banking
system. Sustainability, 10(12), 4699. https://doi.org/10.3390/su10124699

]



https://doi.org/10.1057/s41310-024-00262-3
https://doi.org/10.1057/s41310-024-00262-3
https://doi.org/10.1016/j.heliyon.2020.e03520
https://doi.org/10.1016/j.heliyon.2020.e03520
https://doi.org/10.1186/s40991-024-00094-y
https://doi.org/10.2139/ssrn.3201337
https://doi.org/10.2139/ssrn.3201337
https://doi.org/10.1016/j.jclepro.2019.118402
https://doi.org/10.1016/j.jclepro.2019.118402
https://doi.org/10.3390/su15118684
https://doi.org/10.3390/app14146024
https://doi.org/10.3390/app14146024
https://doi.org/10.3390/su132112234
https://doi.org/10.1016/j.jacceco.2016.12.001
https://doi.org/10.1016/j.jacceco.2016.12.001
https://doi.org/10.3390/su10124699

A.J.A.S, Online First

Braun, V., & Clarke, V. (2006). Using thematic analysis in psychology. Qualitative Re-
searchin Psychology, 3(2),77—101.https://doi.org/10.1191/1478088706qp0630a

Chatjuthamard, P., Ongsakul, V., & Jiraporn, P. (2022). Corporate complexity, man-
agerial myopia, and hostile takeover exposure: Evidence from textual analy-
sis. Journal of Behavioral and Experimental Finance, 33, 100601. https://doi.
org/10.1016/j.jbef.2021.100601

Chen, S., Song, Y., & Gao, P. (2023). Environmental, social, and governance (ESG)
performance and financial outcomes: Analyzing the impact of ESG on financial
performance. Journal of Environmental Management, 345, 118829. https://doi.
org/10.1016/j.jenvman.2023.118829

Chen, D., Geevarghese, A., Lee, S., Plovnick, C., Elgin, C., Zhou, R., Oermann, E.,
Aphinyonaphongs, Y., & Al-Aswad, L. A. (2024). Transparency in artificial in-
telligence reporting in ophthalmology- A scoping review. Ophthalmology Sci-
ence, 4(4), 100471. https://doi.org/10.1016/j.x0ps.2024.100471

Choi, A. H. (2015). Controlling shareholder’s long-term commitment through pri-
vate benefits of control. SSRN Electronic Journal. https://doi.org/10.2139/
ssrn.2619462

Choi, J. H., Kim, S., & Lee, A. (2019). CEO tenure, corporate social performance,
and corporate governance: A Korean study. Sustainability, 12(1), 99. https://doi.
org/10.3390/su12010099

Correa-Mejia, D. A., Garcia-Benau, M. A., & Correa-Garcia, J. A. (2024). The critical
role of corporate governance in sustainable development goals prioritisation: A
5 P s-based analysis for emerging economies. Heliyon, 10(3), €25480. https://
doi.org/10.1016/j.heliyon.2024.e25480

Coussement, K., Abedin, M. Z., Kraus, M., Maldonado, S., & Topuz, K. (2024). Explain-
able Al for enhanced decision-making. Decision Support Systems, 184, 114276.
https://doi.org/10.1016/j.dss.2024.114276

Dak-Adzaklo, C. S. P, & Wong, R. M. K. (2024). Corporate governance reforms, societal
trust, and corporate financial policies. Journal of Corporate Finance, 84, 102507.
https://doi.org/10.1016/j.jcorpfin.2023.102507

Darmawan, A. (2023). Audit quality and its impact on financial reporting transparen-
cy. Golden Ratio of Auditing Research, 3(1), 32—45. https://doi.org/10.52970/
grar.v3il.375

(7]



https://doi.org/10.1191/1478088706qp063oa
https://doi.org/10.1016/j.jbef.2021.100601
https://doi.org/10.1016/j.jbef.2021.100601
https://doi.org/10.1016/j.jenvman.2023.118829
https://doi.org/10.1016/j.jenvman.2023.118829
https://doi.org/10.1016/j.xops.2024.100471
https://doi.org/10.2139/ssrn.2619462
https://doi.org/10.2139/ssrn.2619462
https://doi.org/10.3390/su12010099
https://doi.org/10.3390/su12010099
https://doi.org/10.1016/j.heliyon.2024.e25480
https://doi.org/10.1016/j.heliyon.2024.e25480
https://doi.org/10.1016/j.dss.2024.114276
https://doi.org/10.1016/j.jcorpfin.2023.102507
https://doi.org/10.52970/grar.v3i1.375
https://doi.org/10.52970/grar.v3i1.375

Majdi Quttainah

Dell’Erba, M., & Gomtsyan, S. (2024). Regulatory and investor demands to use ESG
performance metrics in executive compensation: Right instrument, wrong meth-
od. Journal of Corporate Law Studies, 24(1), 1-40. https://doi.org/10.1080/147
35970.2024.2350139

Dilling, P. F. A., Harris, P., & Caykoylu, S. (2024). The impact of corporate character-
istics on climate governance disclosure. Sustainability, 16(5), 1962. https://doi.
org/10.3390/su16051962

DiMaggio, P. J., & Powell, W. W. (2004). The iron cage revisited: Institutional isomor-
phism and collective rationality in organizational fields. In F. Dobbin (Ed.), The
new economic sociology: A reader (pp. 111-134). Princeton University Press.
https://doi.org/10.1515/9780691229270-005

Din, S. U., Arshad Khan, M., Khan, M. J., & Khan, M. Y. (2022). Ownership structure
and corporate financial performance in an emerging market: A dynamic panel
data analysis. International Journal of Emerging Markets, 17(8), 1973—-1997.
https://doi.org/10.1108/IJOEM-03-2019-0220

Drobetz, W., & Momtaz, P. P. (2020). Antitakeover provisions and firm value: New
evidence from the M&A market. Journal of Corporate Finance, 62, 101594.
https://doi.org/10.1016/j.jcorpfin.2020.101594

Dwivedi, Y. K., Kshetri, N., Hughes, L., Slade, E. L., Jeyaraj, A., Kar, A. K., Baabdul-
lah, A. M., Koohang, A., Raghavan, V., Ahuja, M., Albanna, H., Albashrawi, M.
A., Al-Busaidi, A. S., Balakrishnan, J., Barlette, Y., Basu, S., Bose, 1., Brooks,
L., Buhalis, D., Carter, L., & Wright, R. (2023). Opinion paper: “So what if
ChatGPT wrote it?” multidisciplinary perspectives on opportunities, challenges
and implications of generative conversational Al for research, practice and pol-
icy. International Journal of Information Management, 71, 102642. https://doi.
org/10.1016/j.ijinfomgt.2023.102642

Eccles, R. G., Ioannou, ., & Serafeim, G. (2014). The impact of corporate sustainabil-
ity on organizational processes and performance. Management Science, 60(11),
2835-2857.https://doi.org/10.1287/mnsc.2014.1984

Enow, S. T. (2023). Investing in emerging markets: An empirical comparative anal-
ysis. Journal of Accounting and Finance in Emerging Economies, 9(1), 1-12.
https://doi.org/10.26710/jatee.v9i1.2560

5]


https://doi.org/10.1080/14735970.2024.2350139
https://doi.org/10.1080/14735970.2024.2350139
https://doi.org/10.3390/su16051962
https://doi.org/10.3390/su16051962
https://doi.org/10.1515/9780691229270-005
https://doi.org/10.1108/IJOEM-03-2019-0220
https://doi.org/10.1016/j.jcorpfin.2020.101594
https://www.sciencedirect.com/author/7201576525/lemuria-d-carter
https://doi.org/10.1016/j.ijinfomgt.2023.102642
https://doi.org/10.1016/j.ijinfomgt.2023.102642
https://doi.org/10.1287/mnsc.2014.1984
https://doi.org/10.26710/jafee.v9i1.2560

A.J.A.S, Online First

Fallah Shayan, N., Mohabbati-Kalejahi, N., Alavi, S., & Zahed, M. A. (2022). Sus-
tainable development goals (SDGs) as a framework for corporate social respon-
sibility (CSR). Sustainability, 14(3), 1222. https://doi.org/10.3390/su14031222

Fenwick, A., Molnar, G., & Frangos, P. (2024). The critical role of HRM in Al-driven
digital transformation: A paradigm shift to enable firms to move from Al imple-

mentation to human-centric adoption. Discover Artificial Intelligence, 4(1), 34.
https://doi.org/10.1007/s44163-024-00125-4

Galsanjigmed, E., & Sekiguchi, T. (2023). Challenges women experience in leadership
careers: An integrative review. Merits, 3(2), 366—389. https://doi.org/10.3390/
merits3020021

Garzon Castrillon, M. A. (2021). The concept of corporate governance. Vision de Fu-
turo, 25(2), 178-194. https://doi.org/10.36995/j.visiondefuturo.2021.25.02R.005.en

George, G., & Schillebeeckx, S. J. D. (2022). Digital transformation, sustainability,
and purpose in the multinational enterprise. Journal of World Business, 57(3),
101326. https://doi.org/10.1016/j.jwb.2022.101326

Ghazwani, M., Alamir, ., Salem, R. I. A., & Sawan, N. (2024). Anti-corruption dis-
closure and corporate governance mechanisms: Insights from FTSE 100. Inter-
national Journal of Accounting & Information Management, 32(2), 279-307.
https://doi.org/10.1108/1JAIM-08-2023-0211

Gillan, S. L., Koch, A., & Starks, L. T. (2021). Firms and social responsibility: A
review of ESG and CSR research in corporate finance. Journal of Corporate
Finance, 66, 101889. https://doi.org/10.1016/j.jcorpfin.2021.101889

Goyal, R., Kakabadse, N., & Kakabadse, A. (2019). Improving corporate governance with
functional diversity on FTSE 350 boards: Directors’ perspective. Journal of Capital
Markets Studies, 3(2), 113-136. https://doi.org/10.1108/JCMS-09-2019-0044

Guha, S. K., Samanta, N., Majumdar, A., Singh, M., & Bharadwaj, A. (2019). Evo-
lution of corporate governance in India and its impact on the growth of the
financial market: An empirical analysis (1995-2014). Corporate Governance:
The International Journal of Business in Society, 19(5), 945-984. https://doi.
org/10.1108/CG-07-2018-0255

Guluma, T. F. (2021). The impact of corporate governance measures on firm perfor-
mance: The influences of managerial overconfidence. Future Business Journal,
7(1), 50. https://doi.org/10.1186/s43093-021-00093-6

[34]



https://doi.org/10.3390/su14031222
https://doi.org/10.1007/s44163-024-00125-4
https://doi.org/10.3390/merits3020021
https://doi.org/10.3390/merits3020021
https://doi.org/10.36995/j.visiondefuturo.2021.25.02R.005.en
https://doi.org/10.1016/j.jwb.2022.101326
https://doi.org/10.1108/IJAIM-08-2023-0211
https://doi.org/10.1016/j.jcorpfin.2021.101889
https://doi.org/10.1108/JCMS-09-2019-0044
https://doi.org/10.1108/CG-07-2018-0255
https://doi.org/10.1108/CG-07-2018-0255
https://doi.org/10.1186/s43093-021-00093-6

Majdi Quttainah

Habib, A., Ranasinghe, D., Wu, J. Y., Biswas, P. K., & Ahmad, F. (2022). Real earn-
ings management: A review of the international literature. Accounting & Fi-
nance, 62(4), 4279—4344. https://doi.org/10.1111/acfi.12968

Haessler, P. (2020). Strategic decisions between short-term profit and sustainability.
Administrative Sciences, 10(3), 63. https://doi.org/10.3390/admsci10030063

Hassan, Karbhari, Y., Isa, A. A. M., & Ab Razak, N. H. (2013). Board attributes
and performance of government-linked companies (GICs): Evidence from an
emerging economy. Corporate Ownership and Control, 14(3), 74-83. https://
doi.org/10.22495/cocv14i3art8

He, J., & Tian, X. (2013). The dark side of analyst coverage: The case of innovation.
Journal of Financial Economics, 109(3), 856-878. https://doi.org/10.1016/].
jfineco.2013.04.001

Humphery-Jenner, M. (2014). Takeover defenses, innovation, and value creation:
Evidence from acquisition decisions. Strategic Management Journal, 35(5),
668—690. https://doi.org/10.1002/sm;j.2121

Ibn-Mohammed, T., Herath, S., Swallow, N., Gower, C., Puente Montes, A., Brooks,
D., Perez Garcia, A., & Morrison-Saunders, A. (2024). Overcoming the chal-
lenges faced by leaders of purpose-led medium-sized businesses: The role of
corporate communication and its interplay with corporate reputation and organi-
sational identity. Corporate Reputation Review. https://doi.org/10.1057/s41299-
024-00181-7

IMF. (2021). Emerging markets must balance overcoming the pandemic, returning
to more normal policies, and rebuilding their economies. https://www.imf.
org/external/pubs/ft/fandd/2021/06/the-future-of-emerging-markets-duttagup-
ta-and-pazarbasioglu.htm

Jayashree, P., El Barachi, M., & Hamza, F. (2022). Practice of sustainability lead-
ership: A multi-stakeholder inclusive framework. Sustainability, 14(10), 6346.
https://doi.org/10.3390/sul4106346

Jensen, M. C., & Meckling, W. H. (1976). Theory of the firm: Managerial behavior,
agency costs and ownership structure. Journal of Financial Economics, 3(4),
305-360. https://doi.org/10.1016/0304-405X(76)90026-X

Jiang, W., & Anandarajan, A. (2009). Shareholder rights, corporate governance and
earnings quality. Managerial Auditing Journal, 24(8), 767-791. https://doi.
org/10.1108/02686900910986402

I 35 |



https://doi.org/10.1111/acfi.12968
https://doi.org/10.3390/admsci10030063
https://doi.org/10.22495/cocv14i3art8
https://doi.org/10.22495/cocv14i3art8
https://doi.org/10.1016/j.jfineco.2013.04.001
https://doi.org/10.1016/j.jfineco.2013.04.001
https://doi.org/10.1002/smj.2121
https://doi.org/10.1057/s41299-024-00181-7
https://doi.org/10.1057/s41299-024-00181-7
https://www.imf.org/external/pubs/ft/fandd/2021/06/the-future-of-emerging-markets-duttagupta-and-pazarbasioglu.htm
https://www.imf.org/external/pubs/ft/fandd/2021/06/the-future-of-emerging-markets-duttagupta-and-pazarbasioglu.htm
https://www.imf.org/external/pubs/ft/fandd/2021/06/the-future-of-emerging-markets-duttagupta-and-pazarbasioglu.htm
https://doi.org/10.3390/su14106346
https://doi.org/10.1016/0304-405X(76)90026-X
https://doi.org/10.1108/02686900910986402
https://doi.org/10.1108/02686900910986402

A.J.A.S, Online First

Kamaludin, K., Ibrahim, I., Sundarasen, S., & Faizal, O. (2022). ESG in the board-
room: Evidence from the Malaysian market. International Journal of Corporate
Social Responsibility, 7(1), 4. https://doi.org/10.1186/s40991-022-00072-2

Kazemian, S., & Sanusi, Z. M. (2015). Earnings management and ownership struc-
ture. Procedia Economics and Finance, 31, 618—624. https://doi.org/10.1016/
S2212-5671(15)01149-1

Khamisu, M. S., & Paluri, R. A. (2024). Emerging trends of environmental social and
governance (ESG) disclosure research. Cleaner Production Letters, 7, 100079.
https://doi.org/10.1016/j.clpl.2024.100079

Khamisu, M. S., Paluri, R. A., & Sonwaney, V. (2024). Environmental social and govern-
ance (ESG) disclosure motives for environmentally sensitive industry: An emerg-
ing economy perspective. Cogent Business & Management, 11(1),2322027. https://
doi.org/10.1080/23311975.2024.2322027

Kimani, D., Viney, H., & Kodwani, D. (2015). Additionally, weak enforcement of CG
regulations creates an environment where managers face fewer consequences for
short-term actions, a challenge exacerbated in economies with underdeveloped
legal systems or fragmented regulatory oversight. Academy of Management Pro-
ceedings, 2015(1),14377. https://doi.org/10.5465/ambpp.2015.14377abstract

Koeswayo, P. S., Handoyo, S., & Abdul Hasyir, D. (2024). Investigating the relation-
ship between public governance and the corruption perception index. Cogent
Social Sciences, 10(1). https://doi.org/10.1080/23311886.2024.2342513

Kouam, A. W. F. (2024). ESG integration in corporate governance: A comparative
study of practices in emerging markets. Research Square. https://doi.org/10.21203/
15.3.15-5495641/v1

Kumar, S., Lim, W. M., Sivarajah, U., & Kaur, J. (2023). Artificial intelligence and
blockchain integration in business: Trends from a bibliometric-content analy-
sis. Information Systems Frontiers, 25(2), 871-896. https://doi.org/10.1007/
$10796-022-10279-0

La Porta, R., Lopez-De-Silanes, F., & Shleifer, A. (1999). Corporate owner-
ship around the world. The Journal of Finance, 54(2), 471-517. https://doi.
org/10.1111/0022-1082.00115

La Porta, R., Lopez-De-Silanes, F., Shleifer, A., & Vishny, R. (2002). Investor protec-
tion and corporate valuation. The Journal of Finance, 57(3), 1147-1170. https://
doi.org/10.1111/1540-6261.00457

[36 ]



https://doi.org/10.1186/s40991-022-00072-2
https://doi.org/10.1016/S2212-5671(15)01149-1
https://doi.org/10.1016/S2212-5671(15)01149-1
https://doi.org/10.1016/j.clpl.2024.100079
https://doi.org/10.1080/23311975.2024.2322027
https://doi.org/10.1080/23311975.2024.2322027
https://doi.org/10.5465/ambpp.2015.14377abstract
https://doi.org/10.1080/23311886.2024.2342513
https://doi.org/10.21203/rs.3.rs-5495641/v1
https://doi.org/10.21203/rs.3.rs-5495641/v1
https://doi.org/10.1007/s10796-022-10279-0
https://doi.org/10.1007/s10796-022-10279-0
https://doi.org/10.1111/0022-1082.00115
https://doi.org/10.1111/0022-1082.00115
https://doi.org/10.1111/1540-6261.00457
https://doi.org/10.1111/1540-6261.00457

Majdi Quttainah

Lau, D., Samy, G. N., Abdul Rahim, F., Maarop, N., & Hassan, N. H. (2023). Re-
view of the governance, risk and compliance approaches for artificial intelli-
gence. Open International Journal of Informatics, 11(2), 25-35. https://doi.
org/10.11113/01ji2023.11n2.266

Liou, J. J. H, Liu, P. Y. L., & Huang, S.-W. (2023). Exploring the key barriers to
ESG adoption in enterprises. Systems and Soft Computing, 5, 200066. https://
doi.org/10.1016/j.sasc.2023.200066

Lodge, M. (2015). Trends and challenges in regulation and regulatory policy (pp.
11-33). In Regulatory policy in perspective: A reader's companion to the
OECD Regulatory Policy Outlook 2015. OECD Publishing. https://doi.
org/10.1787/9789264241800-4-en

Ma, S., & Tian, G. G. (2014). Board composition, board activity and ownership con-
centration, the impact on firm performance. SSRN Electronic Journal. https://
doi.org/10.2139/ss1rn.2496168

Martiny, A., Taglialatela, J., Testa, F., & Iraldo, F. (2024). Determinants of environmental
social and governance (ESG) performance: A systematic literature review. Journal
of Cleaner Production, 456, 142213. https://doi.org/10.1016/j.jclepro.2024.142213

Miles, M. B., & Huberman, A. M. (1994). Qualitative data analysis: An expanded
sourcebook (2™ ed.). Sage Publications.

Mishra, S., Thenissery, P., N, P. R., & R, A. (2023). A study on the anti-takeover de-
fence strategies used by the corporates at the time of mergers & acquisitions.
Ushus Journal of Business Management, 22(1),41-53. https://doi.org/10.12725/
ujbm.62.4

Mizik, N., & Jacobson, R. (2003). Trading off between value creation and value ap-
propriation: The financial implications of shifts in strategic emphasis. Journal of
Marketing, 67(1), 63—76. https://doi.org/10.1509/jmkg.67.1.63.18595

Mohammad, W. M. W., & Wasiuzzaman, S. (2021). Environmental, social and gov-
ernance (ESG) disclosure, competitive advantage and performance of firms in
Malaysia. Cleaner Environmental Systems, 2, 100015. https://doi.org/10.1016/j.
cesys.2021.100015

Morris, S. N. (2023). Cultural diversity in workplace and the role of management.
American Journal of Industrial and Business Management, 13(5), 380-393.
https://doi.org/10.4236/ajibm.2023.135024

I 37 |



https://doi.org/10.11113/oiji2023.11n2.266
https://doi.org/10.11113/oiji2023.11n2.266
https://doi.org/10.1016/j.sasc.2023.200066
https://doi.org/10.1016/j.sasc.2023.200066
https://doi.org/10.1787/9789264241800-4-en
https://doi.org/10.1787/9789264241800-4-en
https://doi.org/10.2139/ssrn.2496168
https://doi.org/10.2139/ssrn.2496168
https://doi.org/10.1016/j.jclepro.2024.142213
https://doi.org/10.12725/ujbm.62.4
https://doi.org/10.12725/ujbm.62.4
https://doi.org/10.1509/jmkg.67.1.63.18595
https://doi.org/10.1016/j.cesys.2021.100015
https://doi.org/10.1016/j.cesys.2021.100015
https://doi.org/10.4236/ajibm.2023.135024

A.J.A.S, Online First

Naim, N. Y. A., & Abdul Rahman, N. A. (2023). The effects of internal governance
factors on lending portfolio composition in Islamic banks. International Journal
of Financial Studies, 11(3), 85. https://doi.org/10.3390/ijfs11030085

Natto, D., & Mokoaleli-Mokoteli, T. (2025). Short- and long-term impact of govern-
ance on firm performance in emerging and developed economies: A compara-

tive analysis. International Journal of Disclosure and Governance, 22, 831-848.
https://doi.org/10.1057/s41310-024-00271-2

Nwude, E. C., & Nwude, C. A. (2021). Board structure and corporate social responsibil-
ity: Evidence from developing economy. SAGE Open, 11(1),215824402098854.
https://doi.org/10.1177/2158244020988543

Ogbu, F. C. (2023). Leadership and corporate governance. SSRN. https://doi.
org/10.2139/ssrn.4482876

Ong, T. S., Zhou, J., Teh, B. H., & Di Vaio, A. (2023). Equity ownership concentra-
tion’s impact on corporate internal control: The moderating effects of female di-
rectors and board compensation. Environment, Development and Sustainability,
26(5), 12309-12337. https://doi.org/10.1007/s10668-023-03795-9

Page, M. J., McKenzie, J. E., Bossuyt, P. M., Boutron, 1., Hoffmann, T. C., Mulrow, C.
D., Shamseer, L., Tetzlaff, J. M., Akl, E. A., Brennan, S. E., Chou, R., Glanville, J.,
Grimshaw, J. M., Hrobjartsson, A., Lalu, M. M., Li, T., Loder, E. W., Mayo-Wil-
son, E., McDonald, S., McGuinness, L. A., Stewart, L. A., Thomas, J., Tricco, A.
C., Welch, V. A., Whiting, P., & Moher, D. (2021). The PRISMA 2020 statement:
An updated guideline for reporting systematic reviews. BM.J, 372, n71. https://doi.
org/10.1136/bmj.n71

Papafloratos, T., & Fragidis, G. (2025). Corporate social responsibility (CSR), sus-
tainability and ESG standards used by ATHEX ESG index listed companies.
Standards, 5(2), 12. https://doi.org/10.3390/standards5020012

Park, Y. S., & Lee, H. S. (2023). The roles of finance in ESG management. 4Asia-Pa-
cific Journal of Financial Studies, 52(3), 354-373. https://doi.org/10.1111/
ajfs.12436

Parmar, B. L., Wicks, A. C., & Freeman, R. E. (2022). Stakeholder management & the
value of human-centred corporate objectives. Journal of Management Studies,
59(2), 569-582. https://doi.org/10.1111/joms.12716

[38 ]


https://doi.org/10.3390/ijfs11030085
https://doi.org/10.1057/s41310-024-00271-2
https://doi.org/10.1177/2158244020988543
https://doi.org/10.2139/ssrn.4482876
https://doi.org/10.2139/ssrn.4482876
https://doi.org/10.1007/s10668-023-03795-9
https://doi.org/10.1136/bmj.n71
https://doi.org/10.1136/bmj.n71
https://doi.org/10.3390/standards5020012
https://doi.org/10.1111/ajfs.12436
https://doi.org/10.1111/ajfs.12436
https://doi.org/10.1111/joms.12716

Majdi Quttainah

Perifanis, N.-A., & Kitsios, F. (2023). Investigating the influence of artificial intelli-
gence on business value in the digital era of strategy: A literature review. Infor-
mation, 14(2), 85. https://doi.org/10.3390/info14020085

Petricevic, O., & Teece, D. J. (2019). The structural reshaping of globalization: Im-
plications for strategic sectors, profiting from innovation, and the multinational
enterprise. Journal of International Business Studies, 50(9), 1487—1512. https://
doi.org/10.1057/s41267-019-00269-x

Pryshchepa, O. (2021). Disciplining entrenched managers through corporate govern-
ance reform: Implications for risk-taking behavior. Corporate Governance: An
International Review, 29(4), 328-351. https://doi.org/10.1111/corg.12370

Quaadgras, A., Weill, P., & Ross, J. W. (2014). Management commitments that max-
imize business impact from IT. Journal of Information Technology, 29(2), 114—
127. https://doi.org/10.1057/jit.2014.7

Rosério, A. T., & Figueiredo, J. (2024). Sustainable entrepreneurship and corporate
social responsibility: Analysing the state of research. Sustainable Environment,
10(1), 2324572. https://doi.org/10.1080/27658511.2024.2324572

Saeced, M. M., Mohammed, S. S., Adeniyi, A., & Osei, M. (2025). The impact of cor-
porate governance on the contribution of listed firms to sustainable development
goals (SDGs) disclosures in Ghana. Sustainable Development, 33, 4676-4688.
https://doi.org/10.1002/sd.3367

Salehi, M., & Alkhyyoon, H. (2022). The relationship between managerial entrenchment,
social responsibility, and firm’s risk-taking and shareholders’ activity. Social Re-
sponsibility Journal, 18(5), 1035-1049. https://doi.org/10.1108/SRJ-10-2019-0339

Salvioni, D., Gennari, F., & Bosetti, L. (2016). Sustainability and convergence: The
future of corporate governance systems? Sustainability, 8(11), 1203. https://doi.
org/10.3390/su8111203

Schipke, M. A. (2015). Frontier and developing Asia. International Monetary Fund.
https://doi.org/10.5089/9781475595512.071

Shams, R. A., Zowghi, D., & Bano, M. (2025a). Al and the quest for diversity and
inclusion: A systematic literature review. Al and Ethics, 5(1), 411-438. https://
doi.org/10.1007/s43681-023-00362-w

]


https://doi.org/10.3390/info14020085
https://doi.org/10.1057/s41267-019-00269-x
https://doi.org/10.1057/s41267-019-00269-x
https://doi.org/10.1111/corg.12370
https://doi.org/10.1057/jit.2014.7
https://doi.org/10.1080/27658511.2024.2324572
https://doi.org/10.1002/sd.3367
https://doi.org/10.1108/SRJ-10-2019-0339
https://doi.org/10.3390/su8111203
https://doi.org/10.3390/su8111203
https://doi.org/10.5089/9781475595512.071
https://doi.org/10.1007/s43681-023-00362-w
https://doi.org/10.1007/s43681-023-00362-w

A.J.A.S, Online First

Shams, S. R., Choi, Y., Singh, D., Kayastha, S., & Park, J. (2025b). Deep learn-
ing-based forecasting of daily maximum ozone levels and assessment of socio-
economic and health impacts in South Korea. Science of The Total Environment,
983, 179684. https://doi.org/10.1016/j.scitotenv.2025.179684

Singal, M., & Singal, V. (2011). Concentrated ownership and firm performance: Does
family control matter? Strategic Entrepreneurship Journal, 5(4), 373-396.
https://doi.org/10.1002/sej.119

Struckell, E., Ojha, D., Patel, P. C., & Dhir, A. (2022). Strategic choice in times of stag-
nant growth and uncertainty: An institutional theory and organizational change
perspective. Technological Forecasting and Social Change, 182, 121839. https://
doi.org/10.1016/j.techfore.2022.121839

Sulub, S. A., Salleh, Z., & Hashim, H. A. (2022). Testing the short-termism hypothe-
sis: Institutional investors, family control, and capital spending in Malaysia. /n-
ternational Journal of Innovation Studies, 6(2), 67-77. https://doi.org/10.1016/j.
1jis.2022.04.005

Sundarasen, S., Kumar, R., Tanaraj, K., Ali Alsmady, A., & Rajagopalan, U. (2024).
From board diversity to disclosure: A comprehensive review on board dy-
namics and ESG reporting. Research in Globalization, 9, 100259. https://doi.
org/10.1016/j.resglo.2024.100259

Switzer, L. N., & Cao, Y. (2011). Shareholder interests vs board of director members’
interests and company performance. Review of Accounting and Finance, 10(3),
228-245. https://doi.org/10.1108/14757701111155770

Tariq, M. U., Poulin, M., & Abonamah, A. A. (2021). Achieving operational excel-
lence through artificial intelligence: Driving forces and barriers. Frontiers in
Psychology, 12, 686624. https://doi.org/10.3389/fpsyg.2021.686624

Torres, P. (2024). Configurations of corporate governance mechanisms and sustaina-
ble development. Corporate Social Responsibility and Environmental Manage-
ment, 31(4), 2900-2909. https://doi.org/10.1002/csr.2729

Tran, M. D., & Dang, N. H. (2021). The impact of ownership structure on earn-
ings management: The case of Vietnam. Sage Open, 11(3). https://doi.
org/10.1177/21582440211047248

Tricco, A. C,, Lillie, E., Zarin, W., O’Brien, K. K., Colquhoun, H., Levac, D., Moher,
D., Peters, M. D. J,, Horsley, T., Weeks, L., Hempel, S., Akl, E. A., Chang, C.,

[40]



https://doi.org/10.1016/j.scitotenv.2025.179684
https://doi.org/10.1002/sej.119
https://doi.org/10.1016/j.techfore.2022.121839
https://doi.org/10.1016/j.techfore.2022.121839
https://doi.org/10.1016/j.ijis.2022.04.005
https://doi.org/10.1016/j.ijis.2022.04.005
https://doi.org/10.1016/j.resglo.2024.100259
https://doi.org/10.1016/j.resglo.2024.100259
https://doi.org/10.1108/14757701111155770
https://doi.org/10.3389/fpsyg.2021.686624
https://doi.org/10.1002/csr.2729
https://doi.org/10.1177/21582440211047248
https://doi.org/10.1177/21582440211047248

Majdi Quttainah

McGowan, J., Stewart, L., Hartling, L., Aldcroft, A., Wilson, M. G., Garritty, C.,
Straus, S. E. (2018). PRISMA extension for scoping reviews (PRISMA-ScR):
Checklist and explanation. Annals of Internal Medicine, 169(7), 467—473.
https://doi.org/10.7326/M18-0850

Tsang, Y. P, Fan, Y., & Feng, Z. P. (2023). Bridging the gap: Building environmental,
social and governance capabilities in small and medium logistics companies.
Journal of Environmental Management, 338, 117758. https://doi.org/10.1016/].
jenvman.2023.117758

Tulcanaza-Prieto, A. B., Lee, Y., & Anzules-Falcones, W. (2024). The moderating role of
corporate governance in the relationship between leverage and firm value: Evidence
from the Korean market. Risks, 12(1), 11. https://doi.org/10.3390/risks12010011

Tumwebaze, Z., Bananuka, J., Kaawaase, T. K., Bonareri, C. T., & Mutesasira, F.
(2022). Audit committee effectiveness, internal audit function and sustainabil-
ity reporting practices. Asian Journal of Accounting Research, 7(2), 163—181.
https://doi.org/10.1108/AJAR-03-2021-0036

van Esch, P., Cui, Y. G., & Heilgenberg, K. (2024). Using artificial intelligence (Al) to
implement diversity, equity and inclusion (DEI) into marketing materials: The
‘CONSIDER’ framework. Australasian Marketing Journal, 32(3), 250-262.
https://doi.org/10.1177/14413582241244504

Wainer, D. (2020). Big pharma cuts R&D, sending shudders through industry. The
Wall Street Journal. https://www.wsj.com/health/pharma/big-pharma-cuts-r-d-
sending-shudders-through-industry-18fc4cf0?utm_source

Xu, J., She, S., & Liu, W. (2022). Role of digitalization in environment, social and
governance, and sustainability: Review-based study for implications. Frontiers
in Psychology, 13. https://doi.org/10.3389/fpsyg.2022.961057

Yousfi, O., & Béji, R. (2022). CSR: What does board diversity bring to the table? In
B. Orlando (Ed.), Corporate social responsibility (Chap. 9). IntechOpen. https://
doi.org/10.5772/intechopen.94342

Zhai, C., Wibowo, S., & Li, L. D. (2024). The effects of over-reliance on Al dialogue
systems on students’ cognitive abilities: A systematic review. Smart Learning
Environments, 11(1), 28. https://doi.org/10.1186/s40561-024-00316-7

Zhu, C., Liu, X., Chen, D., & Yue, Y. (2024). Executive compensation and corporate
sustainability: Evidence from ESG ratings. Heliyon, 10(12), €32943. https://doi.
org/10.1016/j.heliyon.2024.€32943

{a]



https://doi.org/10.7326/M18-0850
https://doi.org/10.1016/j.jenvman.2023.117758
https://doi.org/10.1016/j.jenvman.2023.117758
https://doi.org/10.3390/risks12010011
https://doi.org/10.1108/AJAR-03-2021-0036
https://doi.org/10.1177/14413582241244504
https://www.wsj.com/health/pharma/big-pharma-cuts-r-d-sending-shudders-through-industry-18fc4cf0?utm_source
https://www.wsj.com/health/pharma/big-pharma-cuts-r-d-sending-shudders-through-industry-18fc4cf0?utm_source
https://doi.org/10.3389/fpsyg.2022.961057
https://doi.org/10.5772/intechopen.94342
https://doi.org/10.5772/intechopen.94342
https://doi.org/10.1186/s40561-024-00316-7
https://doi.org/10.1016/j.heliyon.2024.e32943
https://doi.org/10.1016/j.heliyon.2024.e32943

A.J.A.S, Online First

Appendix A

This diagram outlines the systematic screening and selection process applied
following PRISMA guidelines. The flow summarizes the number of records iden-
tified, screened, excluded, and included in the final synthesis. Gray literature was
assessed using the same eligibility criteria as peer-reviewed sources. Reasons for
exclusion are specified at both the abstract and full-text screening stages to en-

hance transparency and replicability.
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