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ABSTRACT

The Relationship between (Passive Leadership, Bystander’s Behaviors) and Inci-
vility among Colleagues in the Workplace: Field Study on a Sample of Employees
of Public Organizations of the Kingdom of Saudi Arabia

Fadiah Th. Alraies
Institute of Public Administration
KSA

Purpose: This study investigates the prevalence of incivility among colleagues in public
organizations, examining the influence of passive leadership and bystander behaviour. It
aims to identify the most impactful contributing factor. Unlike much of the existing litera-
ture, the study explores the perspectives of employees who are neither victims nor perpe-
trators, but observers of incivility.

Study design/methodology/approach: A quantitative methodology was employed, using
a descriptive correlational design.

Sample and data: The study drew on a random sample of 403 employees from public
organizations in the Kingdom of Saudi Arabia.

Results: The findings reveal relatively low levels of workplace incivility, accompanied
by moderate levels of passive leadership and bystander behaviour. Significant positive
correlations were found between passive leadership and incivility, and between bystander
behaviour and incivility. Passive leadership emerged as the most influential factor, high-
lighting the critical role of leadership style in shaping workplace dynamics.
Originality/value: The study offers several contributions to the literature. It advances the
conceptualization of workplace incivility within Arabic contexts, highlights the interplay
between leadership and employee responses, and underscores the importance of observer
perspectives in achieving a more impartial understanding of workplace behavior. Unlike
prior Arabic-language research, which has largely focused on the outcomes of incivility,
this study addresses both its prevalence and antecedents.

Research limitations/implications: The study is confined to a single geographical and or-
ganisational context and relies on quantitative methods. Future research may benefit from
adopting mixed-methods approaches to gain deeper insight into the mechanisms driving
workplace incivility.

Keywords: Workplace Incivility, Passive Leadership, Bystander’s Behavior.
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