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ABSTRACT

The Reality of Succession Planning in Family Firms in Palestine:
A Case Study of the Governorates of Jerusalem and Ramallah

Nidal A. Darwish Hanin Khanafsa
Al-Quds University, Palestine

Purpose: This study aimed to identify the reality of the succession planning process in fam-
ily firms in Palestine.

Study design/methodology/approach: The study adopted a descriptive-analytical approach
to investigate the phenomenon, and a structured quantitative questionnaire was developed.
Sample and data: A purposive sampling technique was employed, whereby the question-
naire was distributed to 241 family firms. A total of 220 valid responses were retrieved and
statistically analyzed.

Results: The findings showed that family firms realize the significance of succession plan-
ning to tackle challenges, adapt to unexpected situations, and maintain intergenerational
continuity. The study also highlighted that the most crucial attributes of a potential succes-
sor include strategic decision-making skills, interpersonal abilities, entrepreneurial mindset,
leadership qualities, acceptance by family members, and, lastly, age. Additionally, the main
challenges to effective succession planning were the lack of a clear timeline for succession,
generational conflicts, and insufficient communication and transparency. Despite the grow-
ing awareness of women's role in management, family firms prefer not to appoint women to
leadership positions—particularly when the woman is married outside the family.
Originality/value: The current study is one of the first field-based research into succession
planning inside family firms. It emphasizes Palestine's distinct cultural, socioeconomic, and
geopolitical setting, filling a substantial study gap in the literature on family firm gover-
nance.

Research limitations/implications: The findings are limited to family firms in the West
Bank, which may restrict their generalizability to other geographical or cultural contexts.
Nonetheless, the study provides valuable insights for decision-makers within family busi-
nesses to enhance succession planning practices.

Keywords: Succession, Succession Planning Process, Generations Succession, Family
Firms, Palestine.
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