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Impact of Training on Employees’
Behavior as Seen by Supervisors

(A Comparative Field Study of Government
and Private Sectors in State of Kuwait)

Abstract

The study aimed at finding the impact of training on employees’
vocational behavior as viewed by their supervisors. The sample included
twenty Kuwaiti organizations divided evenly between the government
and private sectors. The subjects consisted of 397 male and female
Kuwaiti employees including those who had enrolled in specialized
training courses for six months prior to the conduction of this study.
Having identified the employees according to set criteria, their work
supervisors were interviewed to find out the impact of training on the
employees’ vocational behavior. The study used a standardized
measurement tool, which was both reliable and valid. The tool measures
the impact of training from three main dimensions: vocational knowl-
edge, vocational skills and vocational tendencies. The results show that
training had a positive impact on vocational knowledge at 50%, on
vocational skills at 42.70%, and on vocational tendencies at 58.75%. At
the overall level of vocational behavior, the impact of training scored
49.30%. It was also found that the impact of training was greater for the
more educated employees in the private sector than their counterparts in
the government sector.
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